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San Dieguito River Park Joint Powers Authority
Revenues/Expenditures/Accomplishments
1989-2004

INTRODUCTION

The San Dieguito River Valley Regional Open Space
Park Joint Powers Authority (JPA) was created as an
independent, local government agency by the County
of San Diego and the Cities of Del Mar, Escondido,
Poway, San Diego, and Solana Beach in June, 1989
in order to provide a coordinated program to create,
preserve and enhance the San Dieguito River Valley
Regional Open Space Park for the benefit of the
public. As mandated by the Joint Powers Agreement
(Attachment 1), the Joint Powers Authority’s goals are
to:

(@) Preserve land within the focused
planning area of the San Dieguito River
Valley as a regional open space greenbelt
and park system that protects the natural
waterways and the natural and cultural
resources and sensitive lands, and provides
compatible recreational opportunities that do
not damage sensitive lands.

(b) Provide a continuous and coordinated
system of preserved lands with a connecting
corridor of walking, equestrian, and bicycle
trails, encompassing the San Dieguito River
Valley from the ocean to the river’s source.

The Focused Planning Area (FPA) of the San
Dieguito River Park extends from the ocean at Del
Mar to Volcan Mountain north of Julian (See
Attachment 2). It is intended to represent the
viewshed of the river valley and its tributary canyons.
The FPA extends along a 55-mile corridor that begins
in the desert just east of Volcan Mountain and ends at
the mouth of the San Dieguito River in Del Mar. The
FPA encompasses the San Dieguito River Valley and
its major tributary canyons, as well as Lake Hodges,
Boden Canyon, Pamo Valley, Lake Sutherland,
Volcan Mountain and portions of the high desert in
San Felipe Valley. The FPA is the area where
planning and acquisition efforts for the Park are to be
directed.

The JPA is advised by a standing committee, known
as the Citizens Advisory Committee (CAC), which is
composed of 36 members. The members include
community  planning  groups,  homeowners
associations, citywide planning and environmental
organizations, recreational user groups and property
owners. See list of CAC members as of December
2003 (Attachment 3).

The purpose of this report is to describe the revenues
the JPA has received and how the funds were spent
from the agency’s inception in 1989 to the present,
and to summarize the accomplishments of the JPA
during that time period.




REVENUES

The JPA’s primary operational revenue sources are
member agency assessments and Satellite Wagering
Funds (off-track betting) at the Del Mar Race Track.
These funds allow the JPA to hire staff who
administer the JPA’s programs and projects and who
also apply for grants to implement JPA goals. The
JPA also receives fluctuating revenue from grants
and grant administration, contributions, event
proceeds, rent and interest. Following is a description
of each revenue category.

Member Agency Assessments: The JPA’'s member
agencies share an annual assessment. The formula
used to share the assessment among the member
agencies was developed by the City Managers of the

five member cities, the Deputy Chief Administrative
Officer of the County and the first Executive Director
of the JPA. The formula is based on a combination of
population plus acreage included within the focused
planning area (Attachment 4). See Table 4 in the
Appendix for the revenue received each year from
this source.

Grants and Grant Administration: The JPA seeks
grants from various local, state and federal sources to
implement the goals established for the JPA in the
JPA Agreement. Receipt of these grants also
enables the JPA to accomplish goals in its annually
adopted work programs. A portion of the grants is
reimbursement to the JPA for administration, and is
therefore revenue in the operating budget.

See Attachment 9

The total amount provided by the member agencies from the JPA’s
inception in 1989 through June 30, 2004 is $4,526,364.

The total amount that the JPA has obtained in grants or awards from the
JPA’s inception in 1989 through June 30, 2004 is $48,897,986.

Usually these grants represent major projects that the
JPA is undertaking or has undertaken. In some
cases, these were projects initiated by the JPA; in
others, the funds were applied for by a member
agency, and then transferred to the JPA because the
JPA had a particular interest or expertise in the
project. See Table 1 in the Appendix for the revenue
received each year from this source.

Satellite Wagering Funds: Satellite Wagering Funds
come to the JPA as a result of state legislation, which
recognized the impact of satellite wagering on the
local communities, including the River Park. The JPA
receives 20% of .33 of 1% from the total pari-mutuel
wagers placed at the 22nd District Agricultural
Association’s satellite wagering facility. The amount
received each year declined steadily from the first
year until 1997, then leveled out and began to
increase slightly in 2000, dipping again in 2003. See
Table 5 in the Appendix for the revenue received
each year from this source.

Contributions: The JPA has received contributions
in the form of cash, equipment/materials, land and

time. Cash: Cash contributions have been received
in specific categories for which the JPA has separate
funds — Education; Piedras Pintadas Maintenance;
Trails and Land Management; and Land Trust. For
example, the Rancho Bernardo Soroptimists
contributed $2,500 that was used to plant and water
over 100 oak trees in the Lake Hodges area, and an
anonymous donor designated a contribution of
$18,000 for the Education Fund to be used for a
future Native Wildlife Center. Students at Dieguefio
Junior High contributed $12,000 that they raised at a
Pancake Breakfast to the Park for habitat restoration,
and another $6,000 for coastal land acquisition. The
JPA received $50,370 in private contributions for the
“Buy a Piece of Rutherford Ranch” program, which
was deposited in the Land Trust Fund, and eventually
transferred to the San Dieguito River Valley Land
Conservancy to be used as matching funds for land
acquisition at Rutherford Ranch.

Initially, the JPA offered a Park Partner membership
program that grew to earn about $3,000 each year.
In order to reduce confusion and duplication with the
San Dieguito River Valley Land Conservancy, a



private 501(c)(3) organization, which raises funds for
land acquisition in the River Valley, the JPA entered
into a Memorandum of Understanding (MOU) in 2000
with the Conservancy regarding fund-raising. The
MOU established that all private donations would be
directed to the Conservancy, from whence they would
be directed as appropriate for the designated
purpose, and $2 from each Conservancy membership
would be donated to the JPA on a quarterly basis. In
2001 the Conservancy’s name was changed to
eliminate the word “land”. Equipment/Materials: Park
supporters have donated such items as a digital
planimeter, an electricity generator, a gas powered
“weed-eater’, two cameras, a slide projector, a router,
and hundreds of native plants. Land: A 40-acre
piece of private property within the focused planning
area south of San Pasqual Valley was donated to the
JPA, as was a 1.2-acre parcel adjacent to El Camino
Real, with the donors receiving tax benefits for the
donations. Other land contributions have been made
within the focused planning area to one or more of the
member agencies. A time-share resort membership
was also donated to the JPA, which sold it and
recognized a $2,500 profit. Time: Volunteers are
indispensable to accomplish the goals of the San
Dieguito River Park. Elsewhere in this report there is
a breakdown of the types of activities in which
volunteers are involved and the number of hours that
have been contributed. An estimated total of 63,970
volunteer hours has been contributed over the life of
the JPA.

Rent: The JPA purchased 8.75 acres in Poway on
Sycamore Creek Road for trail, wetland restoration
and wildlife corridor purposes in 1994. The property
included a house, a portion of which was built in the
1920's. The house was leased to a tenant for several
years, with the Park's Rangers officed in a separate
garage on the property. In 1999, the JPA Board
decided to move the Park administrative offices out of
rented office space downtown and into the house, in
order to avoid making rent payments. As part of that
decision, the Board decided to deposit rent savings in
the amount of $20,000 each year into the Park’s
Endowment Fund at the San Diego Foundation.

Endowment Fund. Using a bequest for $25,000, the
JPA established an Endowment Fund at the San
Diego Foundation in 1997. The purpose of the
endowment fund is to help ensure the future of the
San Dieguito River Park JPA and its programs and

operations. In 1999, the JPA Board adopted a 20-
year Fiscal Plan that projects that in twenty years
time, when the San Dieguito River Park has been fully
implemented, there will be an annual operational
need of $1,144,671. It was determined that the
annual operational need in 2020 could be met by a
combination of the member agencies’ current level of
support as adjusted for inflation and income from an
endowment fund of $11,500,000. The Fiscal Plan
requires contributions of $200,000 per year for twenty
years in order to build an Endowment Fund of
$11,500,000 in 2020. It is planned that approximately
half of the annual $200,000 will be derived from
member agency contributions and rent savings, with
the other half derived from private and corporate
contributions.  To that end, the JPA's member
agencies have begun annual contributions to the
Endowment Fund, beginning with $5,000 from the
City of Del Mar, $7,143 from the City of Poway,
$9,285 from the City of Escondido, $5,714 from the
City of Solana Beach, $18,571 from the County of
San Diego, and $25,714 from the City of San Diego.
With the previously mentioned $20,000 in rent
savings, an annual endowment deposit of $91,427
has been made each year since 2001. As of 3/31/04,
the endowment amount totaled $365,536. Among
private contributions to the Endowment Fund as of
2001 include $6,000 from the Association of
Environmental  Professionals and $1,650 from
individuals. In Fiscal Year 2004/05, member agency
Endowment Fund contributions were deferred as a
result of budget constraints.

In addition to the general endowment at the San
Diego Foundation, SDRP has several other specific
endowments. The first, at the Rancho Santa Fe
Foundation, was established in 2003 with $30,000
from The Crosby Estate, and is intended to provide
for the future replacement of the Santa Fe Valley
section of the Coast to Crest Trail, if it should be
washed out as a result of floods. The second was
established at the Del Mar Foundation in 2004 with
$500,000 from Southern California Edison. The
purpose of that endowment fund is to provide for the
future management and maintenance of the San
Dieguito Lagoon Wetland Restoration Project after
Edison’s obligations are ended (approximately 40
years). In addition, through an agreement with
Caltrans, the JPA received an endowment of
$176,000 for the management of the 93-acre parcel
on the west flank of Bernardo Mountain that was



transferred to the JPA by Caltrans in 2004. These
funds were deposited at the Rancho Santa Fe
Foundation. The Rancho Santa Fe Foundation also
administers the San Dieguito River Valley
Conservancy’s endowment for the management of
the remainder of Bernardo Mountain. That
endowment was created with a $300,000 payment
from Sempra Energy for mitigation purposes.

Event Proceeds: In 1994, the JPA held its first “fee”
event, the San Dieguito River Park Trail Run/Hike.
This event netted $2,000. In 1995, the second annual
Trail Run attracted 2,300 participants and profits were
$8,300, of which $830 was distributed to the San
Dieguito River Valley Conservancy in accordance
with an agreement between the JPA and the
Conservancy.  Participation in subsequent years
leveled off at about 1400 entries and proceeds also
declined. A change in race management companies
(at a lower fee) raised the profit level. Following the
2003 event, which lost money due to declining
participation and rising costs, the JPA Board
discontinued the event. The JPA Board
acknowledged the public relations benefit of the
event, and will be seeking other events that could be
held in place of the Trail Run/Hike.

Interest: The JPA’s funds are deposited with the
County Treasurer and interest is received quarterly in
each of the JPA’s funds. The aggregate amount
earned each year is shown in the appendix.

Future Revenue

As the Park has moved from a primarily planning
stage into the implementation, or operational stage, it
has experienced increased costs, particularly in the
area of Ranger staffing, as a result of the increased
number of park visitors using facilities and areas of
the park for which the JPA has responsibility. Land
management costs will continue to increase in the
future as the JPA acquires additional lands in the
FPA, restores habitat and operates and maintains
trails. Increased costs are primarily the result of the
need for additional rangers and vehicles for ranger
patrol and maintenance. The public’s interest in
activities and interpretation offered by the Park has
also increased over time and results in significant
additional costs for personnel to coordinate the
events and train the volunteers, as well as printing
and postage.

Land Management Income: Increasingly, the JPA is
earning income through management of mitigation
properties. When a public or private entity is required
to acquire habitat to offset habitat impacted through
development, that entity is required to identify an
organization to manage the acquired property in
perpetuity, and to set aside funds for the
management of the subject property. The JPA is
currently managing property for the San Dieguito
River Valley Conservancy and will begin managing
property for Caltrans in FY 2004/05.

Continuation of the agency’s operations each year
depends upon all of the JPA’s sources of income:
member agency assessments, off-track betting,
proceeds from fund-raising, interest, grant
administration and land management. Grant
administration revenues are an important source of
income, but are unpredictable from year to year.
Donations are unpredictable and are usually targeted
to specific projects or funds, and are therefore not
available for the operating budget. The other funding
sources as well do not comprise a significant or stable
source of revenue. The JPA Board and the JPA’s
member agencies have therefore determined that the
Park’'s future financial security lies in building a
substantial Endowment Fund and have determined to
invest in that endeavor for the long term.

EXPENDITURES
Operations

The JPA’s major operational expenditures have been
in the categories of staff, rent, printing, postage,
telephone and attorney services. When the JPA was
first formed in 1989, it was under the umbrella of the
San Diego Association of Governments (SANDAG),
and established financial independence gradually. In
FY 89/90, SANDAG supplied furniture and paid the
JPA’s rent, the Project Coordinator's salary, and all
printing, postage and telephone costs. In addition,
SANDAG provided attorney services to the JPA at no
charge. In FY 90/91, SANDAG continued to pay for
telephone, printing and postage costs. FY 92/93 was
the first year that the JPA assumed responsibility for
all operational costs.

As of June 2004, the JPA has five full-time employees
and five part-time employees. In FY 89/90, staff



consisted of an Executive Director, Mike Gotch, who
was hired in October of 1989. When he resigned,
Diane Coombs was appointed Interim Executive
Director in February 1990, and appointed Executive
Director in May of that year. In March 1998, Diane
Coombs retired, and Dick Bobertz became the
Executive Director in May 1998. A part-time office
manager/secretary was added in spring of 1990. Jan
Lines is the current Office Manager. In FY 90/91,
Susan Carter was transferred to the staff from
SANDAG as Project Coordinator; in 1994, she was
made Deputy Director. Shawna Anderson is the
Park’s Principal Planner, and is responsible for
overseeing environmental issues. Jason Lopez is the
Park’s Resources and Trails Manager, Todd Stepien
is Senior Park Ranger, David Hekel is a Park Ranger,
and Chris Dyszkiewicz is a Park Ranger Aide. The
Park also has a full-time Event & Volunteer
Coordinator position, which is currently open.

The JPA contracts out for its attorney services with
the law firm of Worden, Williams, Richmond, Brechtel
& Kilpatrick.  Wayne Brechtel serves as primary
counsel. The County serves as the JPA’s Treasurer
and Auditor/Controller and bills the JPA for
accounting and payroll services. The JPA has an
independent audit of its books conducted each year
by an outside firm. Through separate agreements,
the JPA pays for its employees to receive life and
health insurance benefits through the County’s
program, and to participate in the County Employee
Retirement System. In 2004, the JPA switched from
worker's compensation insurance coverage through
the State Workmans Compensation Insurance
program to County coverage.

In 2000, the JPA Board adopted a salary policy for
non-management personnel.  The salary policy
established a step salary range for non-management
Park employees and tied cost of living increases to
the cost of living rate for each year as negotiated
between the County and the County Municipal
Employee Union.

The JPA Board has a Budget/Administration/Policy
Committee that prepares a draft work program and
budget for review, discussion and approval by the full
JPA Board each fiscal year. The work program and
accompanying budget represent the JPA’s goals and
priorities for each year.

The JPA’s operational expenditures each fiscal year
in several major categories are shown in the
appendix.

ACCOMPLISHMENTS

In accordance with its goals of preserving natural
open space in the river valley and providing a trail
system for hiking, bicycling and equestrian use from
the ocean at Del Mar to the mountains north of Julian,
the JPA has concentrated its capital projects on land
acquisition and trail construction, as described below.

Land Acquisition

“Preserve land within the focused planning
area of the San Dieguito River Valley as a
regional open space greenbelt and park
system...”

The JPA seeks to preserve land and create an open
space greenbelt and park system by purchasing land
within the focused planning area that is appropriate
for those purposes from willing sellers. It is not
practical, desirable or possible to acquire all of the
land within the focused planning area for park
purposes. The focused planning area includes about
80,000 acres, of which approximately two-thirds is
currently owned by various public agencies. The
largest portion of the JPA’s revenues and expenses
during the period 1989-2004 was in the area of land
acquisition. The JPA identified the following criteria to
determine whether a parcel should be considered for
acquisition: parcels that contain habitat with existing
endangered, threatened and sensitive species,
parcels with restorable habitat, parcels located in the
floodplain or important watershed drainages, parcels
that are important to the preservation of a major
wildlife corridor, parcels that contain significant
cultural resources, parcels that are needed for public
recreation or access (trails and trail linkages), and
parcels that are prominent in the viewshed. Of these,
the most important were habitat values and wildlife
corridor followed second in importance by trail linkage
and significant viewshed.

Bond Acts: From 1988, when the voters approved
Proposition 70, until 2000, when the voters approved
Proposition 12, there were almost no State or Federal
funds available for land acquisition. The years from



2000 to 2002 saw the approval of Propositions 13, 40
and 50, in addition to Proposition 12, all of which
allocated funds for acquisition of lands for watershed
or habitat protection. To date the JPA has received
substantial funds from Propositions 70, 12, 13 and 40.

Proposition 70: In 1988, California voters approved
Proposition 70, which provided funding to state and
local agencies for the acquisition of natural lands.
The County was designated as the administrator of
$10 million for acquisition of lands in the Tijuana River
Valley, $5 million to acquire lands within County
adopted Resource Conservation Areas, and $10
million for acquisition of lands in the San Dieguito
River Valley. In an informal agreement between the
JPA and the County, the JPA assumed the major
responsibility in acquiring land with the San Dieguito
River Valley Proposition 70 funds. Except for the
Sycamore Creek area which links the San Pasqual
Valley with the Poway open space and trails system,
the JPA was responsible for negotiations, appraisal
reports and hazardous materials studies for most of
the acquisitions made with those funds. The San
Dieguito River Valley Proposition 70 funds available
for land purchases were $9,850,000 once state
administrative costs of $150,000 were deducted. The
JPA incurred unreimbursed direct expenditures (not
including staff time) in the amount of $48,581 for
these costs associated with land acquisition. As part
of the informal agreement between the County of San
Diego and the JPA, once all of the funds available
through Proposition 70 for land acquisition in the San
Dieguito River Valley had been expended, the County
transferred to the JPA the properties located in the
coastal area and in Poway that it had acquired on the
JPA’s behalf. The transfer took place in May 1997.
The remaining acquisitions were in the Volcan
Mountain area and were retained in County
ownership.  Those parcels will continue to be
administered as part of the San Dieguito River Park
by the County of San Diego.

Propositions 12 and 13: In 2000, California voters
approved Proposition 12, the Parks Bond Act, and
Proposition 13, the Water Bond Act. Neither act
designated any funds for specific areas or projects in
San Diego, however, Governor Davis earmarked $11
million in funds from Proposition 13 for land
acquisition in the San Dieguito River Corridor in the
2000/01 State Budget. The State Wildlife
Conservation Board is the administrator for those

funds. $6.1 million was used to acquire the 5,500-
acre Santa Ysabel Ranch East and West, a purchase
facilitated by The Nature Conservancy. Title to the
Santa Ysabel Ranch East and West property will be
held in fee simple by the County of San Diego, and
the County will be responsible for its management
and maintenance. The remaining $4.3 million (the
amount remaining after the State’s bond and
acquisition costs were deducted) are being expended
at the JPA Board’s direction for priority parcels in the
River Park. In February 2003, the Wildife
Conservation Board approved a second block grant to
the JPA, comprising $5,000,000 in Proposition 12
funds, for use on NCCP eligible properties only, and
$573,000 in Proposition 13 River Parkway funds. The
California Department of Fish & Game (CDFG) and
the State Wildlife Conservation Board (WCB)
approved a Conceptual Area Protection Plan (CAPP)
for the properties in the San Dieguito River Valley
corridor in 2001. A CAPP is required prior to
acquisition of property with WCB or CDFG funds.

Propositions 40 and 50. In 2004, the Wildlife
Conservation Board and the State Coastal
Conservancy awarded the JPA $1,289,000 and
$1,500,000 respectively from Proposition 40 for a key
coastal purchase. To date, no funds have been
received from Proposition 50.

Grants: The JPA has been successful in grant
applications from state and federal sources for land
acquisition, receiving a $500,000 Intermodal Surface
Transportation Enhancement Activities (ISTEA)
scenic viewshed grant, and $175,000 in funding for a
State Environmental Enhancement Mitigation Grant.
These funds were combined to make a purchase of
390 acres at Rutherford Ranch/San Felipe Valley (the
east side of Volcan Mountain). The JPA received a
$1,000,000 State Environmental Enhancement
Mitigation Grant for acquisition of Bernardo Mountain.

Donations: A private landowner has contributed 40
acres in San Pasqual Valley to the JPA. Another
landowner contributed a 1.2 acre parcel located in a
highly visible area adjacent to El Camino Real.

Other Sources: The JPA purchased additional lands
in the river valley with funds received from the City of
San Diego from the City’s wetlands acquisition fund.
In addition, $2 million was committed to the San
Dieguito River Park as part of the approval of



Highway 56. This amount was split among the City of
San Diego, SANDAG and Caltrans. $1,500,000 of
that sum was paid to the JPA in 1993 and was used
to acquire land in the coastal area and in the
Sycamore Creek area of Poway. Caltrans, the City of
San Diego and the JPA signed a three-way
agreement in 2001 that resulted in the transfer of the
remaining $500,000 to the JPA, and is described in
more detail below.

Geographic Focus

The San Dieguito River Park Concept Plan identified
fourteen “landscape units” in the San Dieguito River
Valley, which are distinguished from each other by
topography, habitat and land use. (See Attachment
5). Following is a description of the JPA’s acquisition
and restoration efforts in the valley, beginning with
Landscape Unit A, at the coast.

Landscape Unit A: The first property acquired by the
JPA was in the coastal area, 86 acres located west of
-5, known as the Airfield property, using $700,000 in
Proposition 70 funds and $1.3 million from the City of
San Diego’s Wetlands Acquisition Fund. Additional
purchases by the JPA and negotiated agreements
between the City of San Diego and Southern
California Edison have led to almost all of the
property west of El Camino Real coming into public
ownership for habitat preservation and restoration
purposes. A Memorandum of Agreement between
Southern California Edison (SCE) and the JPA states
that when SCE’'s wetlands restoration plan is
approved by the Coastal Commission, SCE will
transfer title to the 86-acre Horseworld property to the
JPA. This was in return for the right to use and
receive mitigation credits on the JPA’'s Airfield
property as a part of SCE's Wetland Restoration
Project. SCE later purchased the 54-acre Villages
property adjacent to Via de la Valle and entered into
an agreement with the JPA whereby the property will
be transferred to the JPA when SCE’'s Wetland
Restoration Project is completed, provided that the
property can be used for disposal of excavated soils.
Even if it cannot be used for excavated soils, six
acres at the northwest corner of the parcel will be
transferred to the JPA for use as a Nature Center and
Ranger Office site.

A 1996 Memorandum of Agreement between the City
of San Diego and the JPA stated that the JPA would
make the City-owned 105-acre parcel located east of
[-5, west of El Camino Real and south of the river its
top priority for acquisition. The City had acquired the
subject property from the San Dieguito Partnership as
part of a settlement agreement.  The MOA
established a five-year option period for the JPA to
acquire all or part of the property, after which time the
option could be extended or the City could market the
property to other interests. The option expired in July
2001. As part of a separate three-way agreement
between the JPA, City of San Diego and Caltrans,
executed in November 2001, the JPA received
$500,000 from Caltrans (fulfilling Caltrans’ obligations
pursuant to the approval of Highway 56) and
transferred it to the City and the City agreed to
preserve the 105-acre parcel for natural habitat use
as part of the San Dieguito River Park.

Several additional parcels have been acquired by the
City of Del Mar along San Dieguito Drive.

In 2004, the JPA was successful in acquiring
$1,500,000 from the State Coastal Conservancy and
$1,289,000 from the State Wildlife Conservation
Board to acquire the Boudreau property, located west
of El Camino Real and south of the river. This
acquisition will enable the future extension of the
wetland restoration project directly adjacent to it. To
that end, the San Dieguito River Valley Conservancy
commissioned a biologist to prepare conceptual
restoration designs.

Landscape Unit B, Gonzales Canyon: The JPA has
not acquired any property in Landscape Unit B.

Landscape Unit C, Osuna: The JPA has not acquired
any property in Landscape Unit C. However, a
conservation agreement has been placed on 35 acres
of property adjacent to the river as part of a
development agreement.

Landscape Unit D, La Jolla Valley: The JPA has not
acquired any property in Landscape Unit D.
However, the County of San Diego has acquired 354
acres of natural open space just north of Lusardi
Creek and east of the San Dieguito River. Also,
much of the land in the La Jolla Valley was preserved
as open space by the City of San Diego when the
Black Mountain Ranch project was approved.




Landscape Unit E, Del Dios Gorge: The JPA has not
acquired any property in its name in Landscape Unit
E. However, 260 acres along the river was preserved
by the County of San Diego as part of the conditions
of approval of the Santa Fe Valley Specific Plan.
Other landowners also made major land donations to
the County in this area. The Environmental Trust, a
non-profit management company, acquired 60 acres
adjacent to the Lake Hodges Dam.

Landscape Unit F, Lake Hodges: The 232-acre
Bernardo Mountain property was purchased by the
JPA and the San Dieguito River Valley Conservancy
in 2002. The funds assembled to acquire the
property included $1,870,000 in grants obtained by
the City of Escondido, $1,000,000 in an EEMP grant
obtained by the JPA, and the remainder in private
funds and loans obtained by the San Dieguito River
Valley Conservancy. Caltrans had previously
purchased a 93-acre parcel on the west slope of
Bernardo Mountain, fee title to which has been
transferred to the JPA. In addition, the JPA
contributed to a major land acquisition by the County
when the County purchased the 345-acre Derbas
property along Del Dios Highway. The County also
purchased the 110-acre Polo Estates property on Del
Dios Highway.

Landscape Unit G, East Lake Hodges: The County
purchased 70 acres of oak woodland along Sycamore
Creek in Poway with Proposition 70 funds, and
transferred those parcels to the JPA in 1994. In
1995, the JPA purchased another 8.75 acres along
the creek. The 8.75-acre parcel included a house
that currently serves as the San Dieguito River Park
offices. In 2003, the JPA purchased 47 acres of
coastal sage covered habitat on the west facing
slopes of the hill that adjoins the oak woodland
habitat.

Landscape Unit H, San Pasqual Valley: In April 2004,
the JPA took action to acquire the 75-acre, cactus-
covered Crowder property, located west of the Wild
Animal Park. A major portion of San Pasqual Valley
is owned by the City of San Diego Water Department
and is used for agriculture. The City of San Diego
purchased the 462-acre Konyn property with a
Coastal Conservancy grant in 1998.

Landscape Unit |, Clevenger Canyon: Boden Canyon
(located in the County of San Diego, west of Pamo
Valley, north of Hwy 78): The JPA received a $90,000
Habitat Conservation Fund grant to purchase riparian
habitat in Boden Canyon. Habitat Conservation Fund
grants require a 100% match. The San Dieguito
River Valley Conservancy contributed the match,
using a $60,000 National Fish and Wildlife
Foundation Grant and private donations. The total of
$180,000 was transferred to the State Wildlife
Conservation Board (WCB) and was used to
complete the Department of Fish & Game land
purchase in Boden Canyon.

WCB identified Boden Canyon as a priority
acquisition area for the state’s Natural Communities
Conservation Program. The WCB was able to
acquire 566 acres of Boden Canyon in March, 1998.
The 566 acres acquired was primarily riparian habitat,
located along the edge of the Cleveland National
Forest to the east. Additional purchases were made
by the City of San Diego (240 acres) and the County
of San Diego (40 acres). The remaining 590 acres,
generally on the western and southern sides of the
canyon, was purchased by WCB in 1999.

Landscape Unit J, Pamo Valley: The JPA has not
purchased any property in Landscape Unit J. Pamo
Valley is almost entirely owned by the City of San
Diego, with only 120 acres in private ownership.

Landscape Unit K, Lake Sutherland: The San
Dieguito River Valley Conservancy purchased 240
acres of property north of Lake Sutherland in 2000
and 2001. As of June 2004, the JPA had not
purchased any property in Landscape Unit K.

Landscape Unit L, Mesa Grande The JPA purchased
the 410-acre Helms Ranch using Proposition 13 River
Parkway funds. Working with The Trust for Public
Land, the JPA is pursuing several acquisitions that
are expected to bring an additional 627 acres into
public ownership.

Landscape Unit M, Santa Ysabel The 5,500-acre
former Santa Ysabel Ranch was purchased by The
Nature Conservancy, using funds allocated to the San
Dieguito River Park.  Title was subsequently
transferred to the County of San Diego. Santa Ysabel
Ranch is split by Hwy 79, with the larger portion




located east of Hwy 79 and the smaller portion
located west of Hwy 79.

Landscape Unit N, Volcan Mountain: In 1993, The
Trust for Public Land entered into an option to
purchase a large part of the 11,000-acre Rutherford
Ranch at Volcan Mountain. Since that time several
agencies and non-profit organizations, among them
the Volcan Mountain Preserve Foundation and the
San Dieguito River Valley Conservancy, have worked
together to raise funds to acquire the ranch. The
County of San Diego concentrated primarily on the
western portion of the ranch, west of the ridgeline,
and the JPA and California Department of Fish &
Game (CDFG) concentrated on the property east of
the ridgeline. The County made two acquisitions at
Rutherford Ranch using San Dieguito River Valley
Proposition 70 funds. They were a 611-acre parcel
for $1,650,000 and a 291-acre parcel for $700,000.
The County also purchased property at Rutherford
Ranch with County Resource Conservation Area
funds from Proposition 70. In addition, the County
has successfully applied for grants to acquire
additional acreage west of the ridgeline of Volcan
Mountain. The County also purchased 120 acres on
the eastern slopes (the Arkansas Canyon/San Felipe
Valley area), using State grant funds. The County
retained title to all of the property it acquired at
Rutherford Ranch. The Wildlife Conservation Board,
on behalf of the CDFG, acquired 566 acres of the
ranch along S2 in San Felipe Valley in 1995. As part
of that transaction the landowner donated an
additional 200 acres. WCB made subsequent
acquisitions amounting to approximately 6,122 acres
in 1999 and 2001. The San Dieguito River Valley
Conservancy, with assistance from the Volcan
Mountain Preserve Foundation, purchased a 23-acre
parcel along Farmer Road. The JPA purchased 390
acres on Arkansas Canyon in 1997, adjacent to the
County’s 120 acres. In 2003, the JPA purchased a
143-acre Rutherford Ranch inholding on Volcan
Mountain. At this time, about 2,000 acres of
Rutherford Ranch remains in private ownership. The
County of San Diego has taken the lead to option the
remaining acreage, using $1 million in WCB funds
allocated by the JPA for that purpose, $2 million in
County funds, $1 million in a private donation pledged
to the Volcan Mountain Preserve Foundation, and a
$500,000 Environmental Enhancement Mitigation
Program (EEMP) grant obtained by the Volcan
Mountain Preserve Foundation.

Table 2 gives details regarding land acquired by the
JPA.

Habitat Conservation Planning

The San Diego region encompasses a wide variety of
habitats — coastal, scrub, chaparral, grassland, forest
and desert. The habitats are home to 24 plant and
animal species that are listed or proposed for listing
as endangered by the federal or state governments,
and some 300 species are considered sensitive. The
San Diego region has more “species of concern” than
any other county in the continental United States.
Therefore the Cities and the County of San Diego
determined that it was imperative to preserve the
region’s natural resources and valuable habitats while
maintaining our economic prosperity as the region
continues to grow. After California passed the
Natural Community Conservation Planning Act in
1991, which set the stage for regional cooperation in
protecting multiple habitats, the municipal agencies in
San Diego County worked together to identify
mechanisms for protecting critical habitat for a wide
range of species using the California gnatcatcher as
an indicator species of habitat health. The programs
they developed include the Multiple Species
Conservation Program (MSCP) which was completed
in 1997 for southwestern San Diego County, the
Multiple Habitat Conservation Program (MHCP) which
will apply to seven incorporated cities in northern San
Diego County, and the County of San Diego Multiple
Habitat Conservation and Open Space Program
(MHCOSP) which will apply to the unincorporated
areas of North and East County.

Assembling the preserves was anticipated to happen
through a combination of conservation of lands
already in public ownership, private development
contributions through development regulations and
mitigation of impacts, and public acquisition of private
lands with regional habitat from willing sellers. Many
of the properties in the San Dieguito River Valley that
have been preserved for open space and habitat in
the decade since the JPA was formed were
purchased as part of the implementation of these
programs. Because the JPA itself is not a signatory
agency to one of the programs, the “credits” that
accrue when the JPA purchases open space in one of
the program areas is attributed to the municipal
agency within which jurisdiction the property lies.



It is anticipated that a future ballot measure will
provide funding for management and biological
monitoring of the preserve areas. Managing lands
and conducting biological monitoring studies are of
critical importance to ensure ongoing viability of the
species that the preserve system is designed to
protect

Trails
“...(Provide) a connecting corridor of walking,
equestrian and bicycle trails encompassing
the San Dieguito River Valley from the
ocean to the river’s source.”

In order to achieve the above goal that is quoted from
the JPA agreement, the JPA formed a Trails
Committee of the Citizens Advisory Committee. The
Trails Committee worked with staff to develop
appropriate trail standards for hiking, equestrian and
bicycle trails, researched existing trail conditions in
the river valley, and proposed conceptual,
generalized trail corridors for the “Coast to Crest
Trail’.  Members of the Trails Committee have also
spent considerable time in the field maintaining and
improving various segments of the trails. In addition,
staff and volunteers from the Trails Committee have
worked with planners and property owners in Santa
Fe Valley and Black Mountain Ranch and with City of
San Diego staff and leaseholders in the San Pasqual
Valley to identify appropriate trail alignments for
regional trails within those areas. Using information
developed by the Trails Committee, staff has sought
grants and other funds for implementation. Currently,
the Trails Committee, led by Chair Carol Carr, is
working on a trail alignment from the terminus of the
San Pasqual Valley Trail eastward to Boden Canyon
and on a ftrail alignment west of The Crosby Estate
trail.

Volunteers contribute their time and energy to the
Park monthly for trail construction and maintenance.
A special and invaluable group of volunteers known
as the “Dust Devils” work with the Park Rangers
weekly on trail construction projects.

Trail Planning and Construction
The JPA’s first area of concentration for trail planning

and construction was on land in public ownership in
the Lake Hodges and San Pasqual Valley area. The
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first trail constructed by the JPA was the 2-mile
Highland Valley Trail on the south side of the river
east of I-15. Another trail system constructed by the
JPA was the 1.9-mile Piedras Pintadas Trail on the
south side of Lake Hodges, west of I-15. This trail
provides extensive interpretation of Kumeyaay
lifestyles and uses of native plants. Because of the
critical barrier posed by the I-15 freeway bridge over
Lake Hodges, a top priority was constructing a trail
crossing under the freeway bridge. This was
accomplished in 1995. The previously existing trail
along the north shore of Lake Hodges is maintained
by the JPA rangers and volunteers. With the
completion of the under-crossing, the 7.5-mile trail
receives greater use. The next priority in the Lake
Hodges area was to extend the trail that dead-ended
at the Sunset Drive cul-de-sac just east of I-15
through San Pasqual Valley. San Pasqual Valley is
an agricultural preserve, primarily owned by the City
of San Diego Water Department. The first segment of
the extension is called the Mule Hill Historical Trail,
and takes trail users 1.25 miles past Sikes Adobe to
Mule Hill, providing interpretive signage for each
historic site. The trail continues on into San Pasqual
Valley an additional 8.75 miles. In that area,
interpretive signage about the farm products that are
grown or raised in the valley is planned. The Mule
Hill/'San Pasqual Valley Trail is ten miles long.
Planning the trail required careful attention to the
concerns of the farmers in the valley. Two of their
concerns were potential exposure of trail users to
pesticide use and potential liability of the farmers to
claims from trail users, if they were to leave the trail
and then become injured by farm equipment. The
JPA addressed these concerns to the farmers’
satisfaction by adopting a Trail Closure Protocol and
by passing a resolution to indemnify the farmers with
leaseholds through which the trail passed. The Trail
Closure Protocol, which was developed in conjunction
with the County Agricultural Advisor's Commission
and the County Farm Bureau, basically states that the
JPA will close the trail whenever advised by a farmer
that he/she will be conducting spraying operations
that he/she feels warrants trail closure.

Construction of the north-south bicycle/pedestrian
bridge across Lake Hodges, west of I-15, is
tentatively scheduled to begin in late 2004. It will be
990 feet long and twelve feet wide. The bridge type
selected by the JPA Board is a stress-ribbon design.
With this design the load is placed primarily on the



abutments at each end, relying less on piers for
support. There will be only two piers in the lakebed,
with spans of 330 feet long between piers. The
bridge profile will be narrow and low, giving the
impression of a trail aloft above the water.

West of Lake Hodges, the priority is to connect the
North Shore Lake Hodges Trail, which ends above
the Lake Hodges Dam, with the trail currently under
construction by the Crosby Estates’ developer in
Santa Fe Valley. This section of trail is known as the
Del Dios Gorge Trail. This section will require a
bridge as trail users will cross from the north side of
the river to the south as the trail proceeds westward.

With the escalating momentum of the wetland
restoration project at the San Dieguito Lagoon,
designs are being completed for the Coastal Trail -
that portion between EI Camino Real and Jimmy
Durante Blvd. This 2.7-mile-long stretch of the Coast
to Crest Trail will be constructed in conjunction with
the Wetland Restoration Project.

Implementation of Other Goals

The San Dieguito River Park's goals within the
focused planning area include watershed protection,
conservation and enhancement of threatened and
endangered species and their habitat, a continuous
wildlife corridor, and the integrity of the riverine
ecosystem.  Promotion of biodiversity in the river
valley is an important element of the habitat
preservation goal. Implementing these objectives for
the property in the River Park’s jurisdiction requires
habitat restoration in some areas. Other
management objectives include preservation and
restoration of cultural resources, retention of
agriculture, provision of public access trails where
appropriate, and interpretation of the valley’s natural
and cultural resources. Several habitat and historic
restoration projects are described in more detail
below.

Habitat Restoration

Partners for Wildlife Project. In 1998, the River Park
restored 26 acres of habitat in the San Pasqual Valley
through a Partners for Wildlife grant with the US Fish
& Wildlife Service. The project involved the removal
of tamarisk, an invasive species, and planting of
mulefat cuttings.
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Wetland Restoration Project. The coastal area west
of EI Camino Real is the site of a planned
comprehensive habitat restoration known as the San
Dieguito Wetland Restoration Project, which was
instigated by the California Coastal Commission’s
requirement that Southern California Edison create
150 acres of tidal wetlands at San Dieguito to mitigate
for fishery impacts caused by the San Onofre Nuclear
Generating stations. The JPA adopted a plan in 2000
that includes the maximum feasible tidal wetland
restoration, the tidal inlet maintained in an open
condition, restoration of the associated upland
properties to native habitat, and included public
access paths and interpretive features. The JPA’s
property in this area would be restored by SCE to
tidal wetlands where appropriate, and elsewhere by
the JPA or a partner to native grassland, southern
willow scrub, southern mixed chaparral, and coastal
sage scrub. The entire Wetland Restoration Project
was on hold for several years as a result of a lawsuit
filed against the project, which alleged that the
Environmental Impact Report inadequately analyzed
the impacts of the project. The trial judge ruled in
favor of the plaintiffs, but the Appeals Court decisively
ruled in favor of the JPA and SCE on all counts in
August 2003.

Cloverdale Creek. In 2004, the JPA began planning a
wetland creation project in San Pasqual Valley in
coordination with the City of San Diego Water
Department and the Natural Resource Conservation
Service (NRCS). This project will create 1.3 acres of
new wetland habitat. The City will provide the land
and the JPA will provide the labor. Other costs will be
split. The NRCS provided a grant for this project.

Historic Preservation/Restoration

The Sikes Adobe Historic Farmhouse, built circa
1870, is owned by the City of San Diego and is
located on City of San Diego property. Under
agreement with the City, the JPA contracted with a
historic preservation architecture team to research the
structure’s  history and prepare  construction
documents for its restoration. Restoration began in
March 2003 and was completed by the end of that
year. The JPA trained docents who provide tours of
the restored adobe farmhouse to interpret the pioneer
farming experience for the public. Future plans
include the restoration of the adobe creamery, a small



out-building adjacent to the farmhouse, the
ornamental and kitchen gardens, the windmill, fencing
and wheat fields.

Furnishing of the farmhouse will be provided in
cooperation with the National Society of the Colonial
Dames of America in California, San Diego County
Committee. The Rancho Bernardo Questers have
also raised funds to acquire furnishings for the Sikes
Adobe Historic Farmhouse.

Interpretation

Increasingly important to the River Park is the
presentation of information to the public about the
natural and cultural resources of the valley.
Interpretation is offered in the form of active programs
such as nature walks with the Park’s trained docents,
or in displays at kiosks and in brochures. As part of
the Mule Hil/San Pasqual Valley Trail, the Park
constructed two interpretive stations with information
about the skirmish that took place at Mule Hill in 1846
between the Californios and the American Army; the
Town of Bernardo; and the old stage road between
San Diego and Yuma. Interpretive signage about the
agricultural products that are grown and raised will be
installed along the trail in San Pasqual Valley.

The JPA has selected a site for an Interpretive Center
about the pioneer farming experience and the role
and history of agriculture in San Diego adjacent to the
Sikes Adobe Historic Farmhouse at the gateway to
the San Pasqual Valley. Funding for the Center has
not been identified as of 2004.

Extensive interpretation of the San Dieguito lagoon
ecosystem is planned as part of the Park Master Plan
for the San Dieguito Coastal Area, and will likely be
installed as the trails in that area are constructed.
The JPA has also selected a site for a Nature Center
that will focus on interpretation of the San Dieguito
lagoon ecosystem on property to be transferred to the
JPA from SCE along Via de la Valle. Funding for this
Center has not been identified as of 2004, but a
$95,000 grant from Supervisor Pam Slater-Price
funded two projects that will provide wetland
interpretation in the lagoon area. Those two projects
are the Grand Avenue Bridge Overlook and the
Strawberry Stand Wetlands Learning Center. The
Grand Opening of the Strawberry Stand Wetlands
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Learning Center and initiation of the Wetland
Restoration Project took place on June 26, 2004.

Other Accomplishments

Concept Plan and Park Master Plans

In addition to land acquisition and trail planning and
construction, a major accomplishment of the JPA has
been the adoption of the Concept Plan and
successful defense of the environmental impact
report for the Concept Plan in court. The Concept
Plan was the culmination of hundreds of hours of
work by members of the Citizens Advisory Committee
(CAC) who developed the goals and objectives upon
which the plan is based. In addition, two public
workshops were held in the community to receive
input on the plan prior to its approval by the CAC and
the JPA. The multi-step process began with a goal
statement developed by the Citizens Advisory
Committee and approved by the San Dieguito River
Valley Regional Open Space Park Plan Executive
Committee, which preceded the JPA Board of
Directors. The Executive Committee was an inter-
jurisdictional task force appointed by SANDAG to
provide for a park planning effort that would integrate
the park planning efforts of the various jurisdictions
into one regional park plan.  The Executive
Committee recommended that a joint powers
authority should be created as the vehicle to
implement park planning. The goal statement was
incorporated into the Agreement adopted by all six
member agencies that formed the Joint Powers
Authority and serves as the underlying principle on
which the Concept Plan is founded. For two years
the CAC discussed and debated the objectives for the
Concept Plan, and analyzed the objectives included
in various plans for the river valley that had been
proposed by the City of San Diego, the County, and
the San Dieguito Lagoon Committee, as well as the
general plans of the JPA’s six member agencies.
After numerous public hearings, the JPA Board
adopted the Concept Plan and certified the EIR in
February 1994. After facing a legal challenge, the
adequacy of the EIR was upheld by the Court in
November 1994. Appendix B of the Concept Plan,
“Detailed Park Planning History”, is attached
(Attachment 6). In May 1995, the JPA Board adopted



a Private Property Rights Protection

(Attachment 7).

Policy

The Concept Plan stated that more detailed plans
(Park Master Plans) would be created for each of the
subareas (Landscape Units) of the River Valley. The
JPA will develop Park Master Plans for the areas that
are in public ownership. The Park Master Plan for the
coastal area (Del Mar Landscape Unit A), was
developed in conjunction with the San Dieguito
Lagoon Wetland Restoration Project. It has non-tidal
habitat, public access and interpretation components
in addition to the wetland component. The City of
San Diego’s recently adopted San Pasqual Valley
Plan serves as the Park Master Plan for the Lake
Hodges/San Pasqual Valley area.

In 2002, the JPA Board updated the Concept Plan,
and requested its member agencies to adopt the
updated Concept Plan into their General Plans.

Other JPA accomplishments during 1989-2004 have
included:

Public Information and Education

o Hosted a day-long Wetlands Conference in 1991
attended by 400  people, including
representatives of all state and federal resource
agencies;

e Held public workshops and working group
meetings at numerous steps during the wetlands
restoration planning process for the San Dieguito
Lagoon;

e Wrote, produced and distributed two videos, “A
Pathway to Preservation”, which is an overview
of the Park, and “Voices of San Pasqual’, a
history of farming in the San Pasqual Valley;
Contributed to two additional videos, “A Walk in
the Park,” and “Lagoons for Laypeople;”

e Published and distributed 25 issues of the
RiverScape Newsletter;

e Published and distributed 35 seasonal event
schedules;

e Made presentations about the San Dieguito River
Park to all City and County planning groups
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within the river valley and Focused Planning
Area, as well as many homeowner associations;

Developed slide show and Power Point
presentation for use by the volunteer Speakers
Bureau in making numerous presentations about
the San Dieguito River Park to community and
special interest organizations. Speaking
engagements have included various Rotary,
Lions, Kiwanis and Optimist groups, the North
County Sierra Club, Rancho Santa Fe
Association, Lake Hodges Native Plant Club,
Rancho Bernardo Soroptimists, church groups,
and SDSU classes, among others;

Hired author Ruth Alter and illustrator Sandra
Shaw to produce The Painted Rocks, a book that
educates young people about local Native
American history and lifestyles, and about the
need to preserve and care for the pictographs
found in the Lake Hodges area. Marketed The
Painted Rocks to book stores, schools, museums
and catalogs. The San Diego Unified School
District purchased a copy of The Painted Rocks
for each 3r grade class in the District;

Established a website (www.sdrp.org) in 1995 to
provide an opportunity for interested people to
learn about the Park and its programs. In 2003,
with the assistance of a skilled volunteer,
expanded and improved the website;

Produced “Birds of Lake Hodges” Brochure, in
cooperation with the Palomar Audubon Society;

Inaugurated “Dieguito Discoveries”, a monthly
website column on interesting places and people
in the San Dieguito River Valley;

Conducted bi-monthly, and specially scheduled,
work parties meant to educate volunteers about
native habitat, trails and the SDRP;

Installed information kiosks at trail heads and key
locations;

Installed interpretive signs along the Piedras
Pintadas, San Pasqual Valley and Mule Hill
Trails;



Created the Ruth Merrill Children’s Walk, a 1 %
mile-long interpretive walk with signage designed
specifically for children;

In 2004, converted to e-mail distribution of web-
based information about news and activities in
the River Park;

Historic Preservation

Prepared documentation and application that led
to Sikes Adobe being named a State Point of
Historic Interest;

Placed a new roof on the historic Sikes Adobe to
prevent the adobe structure from further
deterioration caused by rain;

Implemented a Cultural Resource Management
Plan to protect Piedras Pintadas, a significant
rock art site, for the City of San Diego;

Prepared a Historic Structures Report and
restoration plan for the Sikes Adobe Farmhouse,
along with a site plan for an adjacent planned
Interpretive Center/Park Offices;

Completed restoration of the Sikes Adobe
Historic Farmhouse to its 1881 period of
significance and trained docents who provide
regularly-scheduled tours for the public;

Worked with volunteers from the Rancho
Bernardo Historical Society and the San Pasqual
Battlefield Volunteer Association to research and
install interpretive signage along the Mule Hill
Historical Trail;

Routed the San Pasqual Valley Trail, Piedras
Pintadas Trail and Highland Valley Trail to avoid
impacts to cultural sites and created barriers to
protect adjacent sites. Where the trail needed to
pass through sites, capped the trail so as not to
cause disturbance;

Land Management

Agreed to accept title and management
responsibilities for a 93-acre parcel on the west
slopes of Bernardo Mountain that had been
purchased for mitigation purposes by Caltrans.
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The property brought with it a $177,000
endowment, which the JPA placed at the Rancho
Santa Fe Foundation;

Agreed to accept management responsibility for
the 182-acre Bernardo Mountain parcel owned
by the San Dieguito River Valley Conservancy.
The agreement brought with it $15,000 per year
to the JPA that the Conservancy earns on a
$300,000 endowment associated with the parcel;

Held workparties and hired work crews to
cleanup vagrant camps and major dumpsites in
the river valley;

Instituted regular programs of invasive species
removal, primarily targeting tamarisk, arundo and
pepperweed;

Emphasized habitat restoration via a variety of
Ranger and scout projects in key areas of the
river valley;

Closed and rehabilitated unofficial trails that were
causing erosion and impacting adjacent sensitive
habitat;

Established a park atmosphere around Lake
Hodges and the trails in San Pasqual Valley;

Maintained trails and managed trail usage
throughout Lake Hodges and San Pasqual Valley
in order to minimize erosion, trail widening, off-
trail usage, and impacts to surrounding habitat;

Maintained Fire Breaks;

Monitored and reported illegal activities such as
grading and off-roading for the City of San Diego
and worked with police and code enforcement to
solve problems;

Fundraising and Grantsmanship

Established Endowment Funds at the San Diego
Foundation, Rancho Santa Fe Foundation and
Del Mar Foundation to help ensure the future of
the San Dieguito River Park JPA and its
programs and operations;



Was the beneficiary of 2 Association of
Environmental  Professionals (AEP) annual
contributions designated for the Endowment
Fund, totaling $6,000 as of 2001.

Obtained Southern California Edison $65 million
(est.) wetland mitigation project for the San
Dieguito River Valley.

Hosted Estate Planning Seminars with the San
Dieguito River Valley Conservancy to which all
property owners within the focused planning area
were invited;

Applied for grants from local, state and federal
agencies and private foundations, including the
Environmental Protection Agency, Environmental
Enhancement and Mitigation Program, State
Coastal Conservancy, Office of Emergency
Services, San Diego Foundation, State Parks
and Recreation  Department,  SANDAG,
Intermodal Surface Transportation Efficiency Act,
U.S. Fish and Wildlife Service, State Wildlife
Conservation Board, County of San Diego,
Natural Resources Conservation Service (NRCS)
and receiving or being awarded almost $49
million to date.

Established the “Buy a Piece of Rutherford
Ranch Program” which raised $50,370 in private
contributions to be used as matching funds to
acquire land at Rutherford Ranch for the Park;

Worked with the Wildlife Conservation Board and
the California Dept. of Fish and Game to promote
significant land purchases by those agencies in
Boden Canyon and Volcan Mountain/San Felipe
Valley;

Received an $18,000 donation for a future
wildlife education center to be located in the
Park;

Was the recipient of a $25,000 bequest;
Public Activities

Offered free activities for the public, including
hikes and birdwatching events, kayak tours,
mountain bike rides, boat tours, equestrian trail
rides, historic farmhouse tours and lectures.
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Worked with volunteers at monthly trail
construction, maintenance  and habitat
rehabilitation workparties and cleanups;

Hosted ten major Trail Run/Hike events for which
a fee was charged. An average of 1,400
participants attended the event each year. An
Eco-Fair was held at each event with space
provided for non-profit groups, and recreation
oriented commercial companies to distribute
information;

Research
Primarily  utilizing  volunteers,  conducted
biological surveys and prepared biological

reports and maps at Boden Canyon, Rutherford
Ranch, and the Del Dios Community. The
Rutherford Ranch biological surveys led to the
finding by the State that a portion of the area
qualifies for Rare and Endangered Habitat Area
Funding;

Established and led committees of professionals
and trained volunteers to survey and record
archaeological and historical data at Rutherford
Ranch;

Worked with the California Native Plant Society
for “Rapid Assessment” Plant Survey on Helms
property acquisition;

Planning

Prepared a conceptual plan “Concept Plan” for
the overall San Dieguito River Park in 1993;
updated the plan in 2002;

Worked with Native Americans, archaeologists,
community leaders and City of San Diego staff to
arrive at a consensus approach for the protection
of Piedras Pintadas;

Responded to member agencies’ requests for
input on how development projects and land use
proposals could impact the San Dieguito River
Park;

Worked with Southern California Edison and
local, state and federal agencies to develop a
wetland restoration plan for the San Dieguito



Lagoon that included both tidal and non-tidal
habitat restoration and public access and
interpretation components;

Served as lead CEQA agency on the EIR/S for
the San Dieguito Lagoon wetland restoration
plan.

Participating with local, state and federal
agencies and property owners in the planning
process for the Multiple Species Conservation
Plan and the Natural Communities Conservation
Plan;

Worked with City of San Diego Planning
Department and San Pasqual/Lake Hodges
Planning Group on the San Pasqual Valley Plan;

Worked with agency planning departments and
major land owners on Black Mountain Ranch and
Santa Fe Valley development plans;

Created a volunteer Trails Committee to assist in
planning the Coast to Crest Trail and spur and
connecting trails.

Worked with the City of Poway and the City of
San Diego to plan a trail connection between the
City of Poway trail system and the Coast to Crest
Trail in San Pasqual Valley via Heritage Ranch
Estates.

The California State Trails Plan includes the San
Dieguito River Park Coast to Crest Trail.

Training

Provided a training program for the JPA’s Trails
Committee and other volunteers in trail design
and layout, safe trail construction techniques,
bridge building and erosion repair;

Trained docents in a comprehensive program in
natural and cultural history of the river valley,
safety and first aid techniques and other skills
needed to lead hikes and other activities in the
San Dieguito River Park;

Trained docents in a comprehensive program in
the history of the Sikes family, the Town of

16

Bernardo, the history of agriculture and rural life
in San Diego;

Trained volunteers to serve in a Speaker's
Bureau, who have made presentations to
numerous community organizations;

Trained volunteers to serve as Volunteer Patrol
members. The Volunteer Patrol work in pairs
walking, biking or riding along Park ftrails,
interacting with the public, observing trail
conditions and providing emergency services;

Trained volunteers to apply herbicide as part of
the Partners for Wildlife restoration project;

Partnerships

Worked with North County Convention and
Visitors Bureau to establish an Ecotour program
that aims to benefit North County businesses and
provide volunteers to assist in Park workparties
and volunteer projects;

Participated in the advisory committee for the
National Civilian Community Corps, and were the
beneficiary of field assistance from NCCC teams
for the years 1995-00;

Joined with the City of San Diego and the U.S.
Fish and Wildlife Service in a Partners for Wildlife
Project that restored 26 acres of wetlands in San
Pasqual Valley;

Entered into an agreement with Southern
California Edison in regard to planning and
implementation of a wetlands restoration plan in
the San Dieguito Lagoon;

Entered into a cooperative agreement with the
U.S. Fish & Wildlife Service for uplands and
access planning associated with the wetland
restoration plan at the San Dieguito Lagoon;

Worked with the farmers of the San Pasqual
Valley in a cooperative fashion to align the San
Pasqual Valley Trail near active farm operations
by establishing mechanisms to close the trail
when pesticides are applied, and to satisfactorily
address concerns about potential liability,
vandalism and theft;



Volunteer Program

The JPA has established a number of ongoing
programs in which volunteers contribute their time.
These include the River Valley Guides, the Volunteer
Patrol, the Speakers Bureau, Dust Devils, Tralil
Maintenance, Habitat Restoration and Sikes Adobe
Historic Farmhouse docents. In 2001, responsibility
for the Speakers Bureau was transferred to the San
Dieguito River Valley Conservancy. The Guides, the
Volunteer Patrol and the Docents receive substantial
training from the JPA in return for promising to
contribute a number of hours of their time. For
example, the Guides receive training in the natural
and cultural history of the River Valley over a series of
Saturdays, and in return they promise to lead hikes
for interested park visitors four times in the following
year. Volunteer Patrol members walk, ride on
horseback or bicycle along park trails. They report to
the Park Rangers when they observe that certain
areas of the trails need maintenance, they can radio
for help if they encounter someone who is injured,
they respond to questions from the trail users, and
they advise trail users whom they see violating rules
and regulations. On regular days each month the
Park Rangers hold Trail Maintenance and Habitat
Restoration work parties, which regular volunteers
attend. Other volunteers work in the JPA office or
provide professional expertise.

Scout/Youth Projects:

In one of the River Park’s most successful programs,
a number of park projects have been constructed by
Scouts and other youths to earn merit awards. In
2002, 15 scouts created kiosks, bat boxes, routed
signs, built a small bridge on the Highland Valley
Trail, revegetated closed trails at Bernardo Bay and
created a “way-station” at the Ysabel and Bandy
Canyon Road staging area. In 2003, 21 scouts
created park benches, built picnic tables for the Sikes
Adobe Historic Farmhouse, and along the San
Pasqual Valley Trail, built bike racks, dog scooper
dispensers, bird boxes, brochure boxes, mile-markers
and routed signs. To date in 2004, 8 scouts have
routed signs, planted willow bundles, revegetated
degraded open space areas, made a native
landscape garden at the River Park office, and built
kiosks and benches.
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Volunteer Hours: Thousands of hours have been
contributed to the Park by dedicated volunteers.
Numerous other hours not listed here were
volunteered by professionals who contributed their
skills to create a Marketing Plan for the Park; did
biological surveys at Del Dios, Boden Canyon and
Rutherford Ranch, created a conceptual design for an
Interpretive Center in the River Park, and conducted
archaeological surveys at Rutherford Ranch. In 2001,
volunteers enabled the production and printing of two
bird brochures. The “Birds of Lake Hodges” brochure
was produced as a joint effort by the JPA and the
Palomar Audubon Society. The “Birds of the San
Dieguito Lagoon” was produced by the Friends of the
San Dieguito River Valley. Volunteers painted the
Sikes Adobe Historic Farmhouse.  Volunteers
constructed the Strawberry Stand Wetland Learning
Center.  Volunteers lead hikes and patrol ftrails.
Countless hours were contributed by members of the
Park’s Trails Committee, Project Review Committee
and the Citizens Advisory Committee. The CAC has
met bimonthly since August of 1987.

Public Relations

Number of Public Activities/Special Events: This
category includes the many activities hosted at no
charge to the public by the San Dieguito River Park.
Most of these hikes are led by the Park’s River Valley
Guides. The activities include hikes for children,
hikes for seniors, horseback rides, kayak rides, bike
rides, bird-watching walks, clean-ups, tree-plantings,
etc. Park staff and volunteers have represented the
Park at dozens of public events such as Earth Day,
the Rancho Bernardo Spirit of the Fourth Parade,
Kiwanis March Madness running event, Internship
Fairs at SDSU, National Trails Day and the Ramona
Rodeo Parade, to name just a few.

Special Partnerships

The JPA’s accomplishments are due in great
measure to the long involvement and assistance of
those who share the goals of open space
preservation in the San Dieguito River Valley, among
them hundreds of citizen volunteers, the JPA’s
member agencies, non-profit groups that represent
recreational users and environmental organizations,
local land ftrusts, and state and federal agencies
whose goals complement the JPA’s in so many ways.



However, above all, the JPA is dependent upon its
primary partners, the San Dieguito River Valley
Conservancy and the Friends of the San Dieguito
River Valley.  An explanation of what these
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organizations are and how they work with the JPA is
included in Attachment 8.



Table 1. Grants, Cash Awards & Transfers

Grants/Cash awards/Transfers/Other

Granting Agency

Contribution to Boudreau Acquisition State Wildlife 2004 $1,290,000
Conservation Board
Fee Waiver for Water Connection at Sikes Escondido 2004 10,000
Wetland Recovery Program (for Boudreau Acq.) State Coastal 2004 1,500,000
Conservancy,
River Clean-up & wetland creation, WHIP Grant NRCS 2004 32,000
River Clean-up, WRP Small Program Grant State Coastal 2004 25,000
Conservancy,
Lake Hodges Bike/Ped Bridge Sandag 2004 500,000
Contribution for Habib Purchase County 2004 1,000,000
Endowment for Lagoon Restoration Project Southern California 2004 500,000
Edison
Reimbursement for Land Acquisition Costs San Dieguito River, 2004 29,433
Valley Conservancy
Mule Hill Trail Accessibility Improvements State Parks 2003 123,500
(Land and Water Conservation Fund)
Community Enhancement Program Grant County (Supv. 2003 5,000
Slater)
River Parkway Bond Funds (Prop 13) State Resources 2003 2,000,000
Agency|
Prop 12 NCCP Land Acquisition State WCB 2003 5,000,000
Prop 13 Land Acquisition State WCB 2003 573,000
Lepidium Clean-Up Grant (Riverine Habitat State Parks 2003 372,000
grant)
Del Dios Gorge/Lake Hodges Dam Crossing State Parks 2003 236,500
(Recreational Trails Program Grant)
Endowment for Santa Fe Valley Trail Starwood 2003 30,000
Del Dios Gorge Trail — Non-Motorized Trails State Parks 2002 200,000
Grant
Bernardo Mountain Acquisition — EEMP Caltrans 2002 1,000,000
County Enhancement Program Grant County (Supv. 2002 5,000
Slater)
Hwy 56 Mitigation Caltrans 2001 500,000
Mule Hill/San Pasqual Valley Trail Construction - SANDAG 2001 179,608
Transnet
Mule Hill/San Pasqual Valley Trail Construction - State Parks 2001 183,000

LWCF
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Grants/Cash awards/Transfers/Other

Granting Agency

State Budget Allocation for Land Acquisition Wildlife Conservation 2001 11,000,000
(Proposition 13) Board
San Dieguito Lagoon Projects — Grand Ave. County (Supv. 2001 95,000
Bridge Interp./Interim Ranger Office - Kiosk Slater)
Trail Run, Youth Projects County (Supv. Jacob 2001 10,000
& Slater)
Bandy Canyon Bridge Cantilever Construction — Caltrans 2000 173,866
Statewide TEA
San Dieguito Lagoon Trail — Statewide TEA Caltrans 2000 1,300,000
Grant
State Budget Allocation — Sikes Adobe California Arts 2000 350,000
Restoration Council
Mule Hill/San Pasqual Valley Trail Construction City of Escondido 2000 59,400
Mule Hill/San Pasqual Valley Trail Construction Hodges Golf 2000 47,700
Improvement Cir.
Trail Run, Youth Projects - CEP County (Supv. Jacob 2000 10,000
& Slater)
Interpretive Signage - CPP County (Supv. 2000 10,000
Slater)
Mule Hill/San Pasqual Valley Trail Construction — State Parks 1999 62,000
Nat'| Recreational Trails Fund
Lake Hodges Bike/Ped Bridge Design and Caltrans 1999 3,061,000
Construction — State share TEA
Trail Run, Youth Projects, Bird Brochure County (Supv. 1999 10,000
Slater)
Sikes Adobe Historic Research, Site Planning City of San Diego 1999 212,000
Wetland Restoration Project EIR/EIS So. Calif. Edison 1999 772,000
Fee Waiver Poway| 1999 5,000
Boden Canyon Acquisition — National Fish & San Dieguito River, 1998 $90,000
Wildlife Foundation Grant and donations Valley Conservancy
Boden Canyon Management Plan — NCCP CDFG via City of 1998 50,716
San Diego
Earth Day ‘98 Calif. State Parks 1998 240
Foundation
Highland Valley Staging Area - National Federal 1998 7,000
Recreational Trails Fund
Mule Hill/San Pasqual Valley Trail Construction — State Parks 1998 295,500

Public Resources Act
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Grants/Cash awards/Transfers/Other

Granting Agency

Scout Projects and Trail Run, 1997/98 - County (Supv. Slater| 1998 10,000

Community Enhancement Funds & Roberts)

Children’s Interpretive Trail City of Poway 1998 1,000

Habitat Restoration, D.I.R.T. Grant PowerBar, 1997 3,000

-5 Trail Design Grant — TransNet SANDAG 1997 50,000

Mule Hill Historical Trail Construction Grant — Calif. Transportation 1997 249,813

EEM Grant Commission

Mule Hill Trail Design Grant City of Escondido 1997 50,000

Urban Hometown River Award American Rivers 1997 500

Boden Canyon Acquisition- Habitat Conservation State 1996 $90,000

Fund Grant

Non-Tidal Habitat and Public Access Plan, Coastal 1995 100,000

Phase 1 Conservancy,

Non-Tidal Habitat Plan, Implementation Phase U.S. Fish & Wildlife 1995 45,000

Service

North Shore of Lake Hodges Trail Design Grant SANDAG 1995 50,000

San Pasqual Trails Feasibility Study Grant SANDAG 1995 30,000

Partners for Wildlife U.S. Fish & Wildlife 1994 12,960

Rutherford Ranch/San Felipe Valley Acquisition | Calif. Transportation 1994 175,000

— EEM Grant Commission

Rutherford Ranch/San Felipe Valley Viewshed - Federal 1994 500,000

ISTEA Grant

Hwy 56 Mitigation City of SD/SANDAG 1993 1,500,000

I-15 Undercrossing Construction — ISTEA Grant Federal 1993 715,000

Cultural Resource Management Plan - Piedras State/City of SD 1993 496,250

Pintadas

I-15 Undercrossing Construction — EEM Grant | Calif. Transportation 1992 420,000
Commission

Cable TV Video Grant County 1992 5,000

Highland Valley Trail Construction Grant State Parks 1992 55,000

Highland Valley/Lake Hodges Trail Feasibility SANDAG 1992 24,000

Study

Lake Hodges Bikeway Access Design Grant SANDAG 1992 100,000

Coastal Wetlands Acquisition Funds City of SD 1991 1,300,000

California Parks & Wildlife Bond Act (Proposition State 1988 10,000,000

70)

Total $48,897,986
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Table 2. Parcels Owned by the San Dieguito River Park

Land- Parcel Location Acreage Date Primary Funding Source Cost of

PR Acquired Acquisition

Unit

A San Dieguito Lagoon, west of EI | 75 acres 6/30/04 State Wildlife Conservation Board $4.253 million
Camino Real (Prop 12 & Prop 40) and State

Coastal Conservancy

A San Dieguito Lagoon, west of 43 acres 1/31/91 City of San Diego Wetland Priority $1.3 million
Interstate 5 Fund

A San Dieguito Lagoon, east of 11.37 acres 1/22/93 Highway 56 mitigation costs $1.05 million
Interstate 5

A San Dieguito Lagoon, west of 46 1/31/91 State Park Bond Act (Prop 70) $700,000
Interstate 5*

A San Dieguito Lagoon, east of 95.5 10/92 State Park Bond Act (Prop 70) $4.95 million
Interstate 5*

A San Dieguito Lagoon, east of 1.22 3/01 Donated by landowner n/a
Interstate 5

F Bernardo Mountain — Caltrans 93 2004 Purchased by Caltrans as mitigation | Value: $1,600,000
Transfer in 2001

F Bernardo Mountain — at Lake 50 -JPA 2002 EEMP, TEA, CDFG $4,100,000 (Total)
Hod

0dges (182 (Private Funds)
SDRVC)

G Sycamore Creek Parcels* 78 acres 91-93 State Park Bond Act (Prop 70) $1.65 million

G Sycamore Creek Property (with | 8.75 acres 8/94 Highway 56 mitigation costs $350,000
house)

G Penn Parcels — Sycamore 47 2003 Proposition 12 and Mitigation Funds | $491,000
Creek, Poway from Sempra

H San Pasqual Valley, north 75 2004 Proposition 12 $1,590,000

H Bandy Canyon 40 acres 12/94 Donated by landowner n/a

M East of Lake Sutherland 410 2002 Proposition 13 $1,025,000

N McDonald Trust - Inholding on 146 2003 Proposition 13 $156,000
Volcan Mountain

N Arkansas Canyon, eastern 390 6/27/97 ISTEA and State Env. $675,000
slopes of Volcan Mountain Enhancement Mitigation Program
Total 1,610

* These parcels were acquired by the County of San Diego in cooperation with the JPA, using Proposition 70 funds. The parcels were
transferred to the JPA in May, 1997.
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