











April 23, 2009

Mayor Jerry Sanders
City of San Diego
202 C Street

San Diego, CA 92101

Subject: Rancho Santa Fe Polo Club Status
Dear Honorable Mayor Sanders:

After several years of limited progress regarding resolving the grading and public
trail violations at the Rancho Santa Fe Polo Club, the JPA is encouraged by a
recently proposed new plan by the Polo Club to restore the public trail along their
leasehold. After receiving the Development Services Department’s latest
assessment letter on the Polo Club’s January 2009 site development application
and after meeting once again with San Dieguito River Park staff and community,
Polo Club lessee Chris Collins presented a revised trail plan to the JPA for
consideration at their April 17, 2009 Board meeting. The JPA and Polo Club
representatives would like to meet with City officials including the City’s
Planning and Community Investment Department, Development Services
Department, and Real Estate Assets Department directors, to present and discuss
the Polo Club’s new proposal, which includes a separate public trail for bicyclists
and hikers and a shared equestrian trail.

According to the Polo Club, their proposal includes a separate 10-foot wide public
trail along the north side of the river for hikers and bicyclists. Next to this trail
would be a 24-foot wide equestrian trail separated by a 6-foot high equestrian
fence (installed by the Polo Club). The equestrian trail would also be open to the
public but would be a shared use with the Polo Club’s equestrian exercise track.
The improved trails would constitute a segment of the San Dieguito River Park’s
Coast to Crest Trail through this area. According to Mr. Collins, most of the
length of the two proposed adjacent trails can be accommodated within the
existing footprint of the current exercise trail. However, this needs to be
confirmed on the site and we will be asking Chris Collins to stake the proposed
new trail plan on the ground to better understand the changes that may need to be
made to accommodate two trails while still restoring the stream bank/edge back to
its original condition before the Polo Club illegally graded and filled the area to
establish their exercise track. Plans provided by Mr. Collins indicate that some of
the eucalyptus trees and berm that currently exist between the dirt vehicular road
and the polo exercise track will need to be removed.

The JPA agrees with comments made by City’s Development Services staff in
their February 17, 2009 assessment letter to the applicant. While we are
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encouraged by the Polo Club’s recent attempt to propose a solution, several important details
need to be worked out including, but not limited to:

e The JPA remains concerned about the feasibility of safely accommodating both
recreational riders and polo ponies on one trail that will be used by the Polo Club several
times a day to exercise strings of polo ponies taking up almost the full width of the 24-
foot trail.

e Determination of the illegally graded areas to be restored to wetlands to correct their
permit violations, and confirmation that the bike/pedestrian trail would not encroach into
the restored areas or the stream channel itself. This may require moving the equestrian
trail slightly to the north through some areas to adequately accommodate both trails.

e Necessary permitting and improvements of both public trails to be done by the Polo Club
to replace/restore the public trail that existed prior to Polo Club operations. This should
be done under the site development permit they are currently seeking.

e The Polo Club must be responsible for all necessary grading and surfacing (stabilized
DG) to improve the 10-foot wide bike/pedestrian trail (i.e., to restore what was the public
trail).

e Equestrian fence would be supplied and installed by the Polo Club.

e The ability of the Polo Club to maintain their exercise track (disking, drainage) without
encroaching onto or damaging the pedestrian/bicycle trail.

e Repair drainage issues on existing trail so that ponding does not occur on the trail (large
areas of standing water occur on the trail when not in use by the Polo Club).

The Coast to Crest Trail connections, at both the west and east ends of the Polo Club leasehold,
will be made in the future. The JPA is working with the City on a western connection dependent
on the City’s plans for replacement/realignment of the El Camino Real bridge. The plan is for the
trail to travel under the new bridge and connect directly to the trail along the Polo Club. The trail
within the lagoon area to Horse Park is currently under construction and will be finished by this
summer. An eastern connection will be made by the JPA sometime in the future.

The JPA is hopeful that a solution to this critical issue will be reached soon to the satisfaction of
all parties. I will follow up with the noted department directors after the proposed alignment has
been staked on the Polo Club site. We look forward to further progress on this important and
long-standing issue.

Sincerely,

Supervisor Pam Slater-Price
JPA Board Chair
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Cc:

Members of the San Diego City Council

William Anderson, City Planning and Community Investment
Jim Barwick, Real Estate Assets

Kelly Broughton, Development Services

Frisco White, Chair, Carmel Valley Planning Board

Chris Collins, Rancho Santa Fe Polo Club
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Agenda Item 4
May 1, 2009

TO: CAC
FROM: Staff

SUBJECT: No Smoking Policy for San Dieguito River Park

RECOMMENDATION:

Consider recommending a no smoking policy for the San Dieguito River Park to the JPA
Board.

SITUATION:

At the 4/17/09 JPA Board meeting, Board Member David Roberts reported that he had
received suggestions that the River Park should join other agencies such as the Cities of
San Diego, Solana Beach and County of San Diego in establishing a policy of no
smoking in park areas.

Such a policy would require posting standard international no smoking symbols in a
similar manner to other advisory symbols such as dogs-on-leash. The issue was referred
to the CAC for a recommendation.

A draft no smoking policy is attached.
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Agenda Item 4
May 1, 2009

POLICY NO. 09-01
ADOPTION DATE:

SAN DIEGUITO RIVER PARK JOINT POWERS AUTHORITY
POLICY ON SMOKING

PURPOSE

The Board of Directors of the San Dieguito River Park Joint Powers Authority (JPA)
was formed to plan, create, preserve and enhance the San Dieguito River Valley
Regional Open Space Park. Smoking has been determined to be a hazard to natural
habitat due to the potential for causing wildfires and an aesthetic impact due to litter.

POLICY
It is the policy of the San Dieguito River Valley Regional Open Space Park JPA that

smoking is not allowed within the Focused Planning Area (FPA) in habitat areas,
trails and San Dieguito River Valley Regional Open Space Park facilities.
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