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The return of the approximately 90 acres (or, if the City chooses, approximately 175
acres) creates outstanding opportunities for three important stakeholders. Specifically,
the return of such a large parcel of land faciiitates:

A substantial addition of recreational space for Carmel Valley residents

Carmel Valley has experienced one of the highest rates of residential growth in
San Diego over the past ten years. While several neighborhoods in Carmel Valley
provide small parks, the growth has overwhelmed the limited amount of larger
recreational facilities in the area. Utilizing a portion of the returned land for
playing fields will provide a significant benefit to the many families in the Valley.
The Carmel Valley Planning Board and the Carmel Valley Recreation Council
have long advocated the creation of more open space for both passive and active
recreational use. With this lease agreement, the City can accomplish both goals.

A transfer of benefits to other areas of the City to create much needed
recreational space

In recognition that a transaction of this scale is unique.in its ability to create
opportunities beyond its immediate vicinity, we propose that a portion of the
benefit of the City’s immediate receipt of lease payments from FRCC be utitized
to improve playing fields in other parts.of the City.

The expansion of wetlands habitat space in the San Dieguito Vailey

Given the relatively large parcel involved, a portion of the land adjacent to the
San Dieguito River Channel would be utilized for wetlands restoration. Further,
the opportunity exists, at the City’s option, to take control of approximately 100
acres of the river channel itself, facilitating the creation of a key piece of the
(oast-to-Crest Trail.

Up until this point, 1 believe that everyone involved has approached the negotiations on a
forward-looking basis. However, with the recent debate over the policy issues, the future
is less clear; and, 1 would be remiss if T did not point out the implications of a failed
negotiation and the opportunity that could be fost.

FRCC will take the steps necessary fo ensure its financial viability

As an eighteen-hole facility, FRCC had a membership cap of 485 members. Asa
part of the plan involving the construction of the third nine holes, the membership
cap was raised to 625 members. Market conditions and a desire to maintain the
equity value of our memberships have “stalled” our membership at 530 members.
Further, in anticipation of the probability that we will have to buy back
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memberships should we end up with an eighteen-hole facility, we have resisted
aggressively pursuing new members. If we conclude that the third nine holes will
continue to be a part of our lease, we will take the steps necessary to increase our
membership to 625 members, making it ali but tmpossible to later reduce the golf
course to eighteen holes.

Environmental interests and agencies will likely pursue legal remedies for the
alleged failure of the City to enforce the mitigation requirements contained
in the original development agreement with Watt Industries

While we believe that the environmental community can be satisfied as a result of
the “land give-back” aspect of the proposed lease modification, they have made it
clear that, absent an agreement, they intend to continue to force the issues or
temporal loss of habitat and inadequate mitigation assoctated with the original
development of the FRCC golf course and the surrounding area. It is FRCC’s
belief that it has no exposure to these claims based on the terms of the existing
lease agreement and the assignment of the lease fron: Watt in 1986. Pursuing
what appears to be a single-purpose Watt entity twenty years later would seem to
be problematic. Thus, the City would seem to have the most at stake but, at the
same time, is in the best posttion to drive a solution.

As vou can see, there is far more at stake in the negotiations with FRCC than the
extension of its lease term. A unique opportunity exists to meet the recreational needs of
a fast-growing part of the community, generate funding to create similar improvements in
other parts of the City and advance the cause to preserve sensttive habitat areas for future
generations. It is rare for a fransaction as straightforward as a lease extension to have
such far-reaching effects and the potential to create so many winners; but, this is clearly
such an opportunity, We urge the City staff to complete its negotiations with FRCC and
to begin the process of engaging the public and the environmental community in a
dialogue regarding the vision for this land.

We look forward to supporting this effort.

Sincerely,
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J. Bradley Forrester
Director

Ce:

Beth Murray — City of San Diego





