




 Objectives Tasks  Status ACCOMPLISHED IN FY 07/08 
 

 
 
 
 

• Work with Poseidon Resources 
to develop concepts for 37-acre 
tidal wetland creation outside of 
SCE project area. 

 
 
 
 
Feasibility analysis will be completed  
in early June. 

• Trail completed between 
Jimmy Durante and I-5. 
 

 
 
 
 

5.6 Develop incentives for Park 
Partners. 

Coordinate with SDRVC. Ongoing  

5.7 Explore feasibility of a water quality 
monitoring or similar project. 

 Ongoing  

5.8 Coordinate programs with SDRVC See 1.3, 1.4, 5.6, 7.1 Ongoing  
5.9 Work with other agencies on 

planning management responsibility 
for lands within the River Valley. 

• Work with CDFG and County 
Parks on management plan for 
Rutherford Ranch/San Felipe 
Valley 

 

• Ongoing.  

• Seek to manage, when 
appropriate, properties in the 
River Valley that are owned by 
other entities.  

Acceptance of management of 
former The Environmental Trust 
properties ongoing 

See 1.1 

• Work with County Parks on 
management plan for Santa 
Ysabel Ranches 

• Ongoing  

• Work with CDFG and City of San 
Diego re Boden Canyon 
management plan 

 

• On Hold 
• Letter written by JPA in October 

06 requesting reinstatement of 
Coast to Crest Trail in draft plan 
and inclusion of JPA in planning 
process. 

 



 Objectives Tasks  Status ACCOMPLISHED IN FY 07/08 
 

• Enter into a MOA with City of 
San Diego Water Department that 
sets forth each agency’s 
responsibilities for trail and 
facility maintenance on Water 
Department property in the Lake 
Hodges/San Pasqual Valley area.  
Prepare signage clearly indicating 
joint facilities. 

• Under review by Water Dept.  

• Work with City of San Diego on 
Resource Management Plan for 
San Pasqual Valley 

• Ongoing  

• Explore future planning and/or 
management plan for Pamo 
Valley with City of San Diego to 
identify areas that should be 
preserved as open space 

• Ongoing 

  • Transfer Arkansas Canyon 
property to CDFG under Board-
approved conditions. 

• Discussions ongoing.  

5.10 Coordinate with other agencies on 
trail connections between the Coast 
to Crest Trail and other trail systems 
and park facilities 

• Coordinate with City of Poway on 
connection between SDRP and 
Blue Sky Ranch 

 
• Coordinate with County on 

Escondido Creek connection and 
Ramona Grassland connection 

• Coordinate with Anza Borrego 
State Park and State Parks for 
PCT connection 

• Work with City of San Diego and 
County on adoption and 
implementation of regional trail 
plans. 

• Ongoing.   
 
 
  

• Ongoing 
 
 

• Ongoing 
 
 

• Coordinating with Trans-County 
Trail Joint Agency Planning 
Committee. 

 
 
 
 
 
 
 
 
 
 
 
 

5.11 Share available information with 
other entities, using most 
technologically efficient methods. 

• Seek to go online to County 
Accounting system, with goal of 
streamlining claim process and 
more ready access to accounting 
information. 

• Improve database system to make 
information more accessible, user-
friendly and useful (i.e., track 
event signups and volunteer 

• County Accounting System is 
online via Intranet, and available 
to JPA 

 
 

• Ongoing 
 
 
 

 
 
 
 
 
 
 
 
 



 Objectives Tasks  Status ACCOMPLISHED IN FY 07/08 
 

hours). 
• Establish Geographic Information 

System (GIS) on office computer 
to facilitate parcel information and 
mapping, and trail mapping, 
sharing SANDAG, SANGIS and 
County resources where feasible. 

 
 

• Installation complete; training 
ongoing 

 

 
 

5.12 Coordinate with national land 
conservation organizations. 

Work with Trust for Public Land and The 
Nature Conservancy on land acquisition 
programs. 

• Ongoing.  .  

5.13 Partner with other agencies, 
associations or organizations to 
offer enrichment and training opps 
for docents and volunteers. 

Establish relationships and contacts within 
agencies, associations or organizations with 
compatible goals to the River Park’s goals. 

• Ongoing. 
 

 

 
 
GOAL 6. BE STEWARDS OF THE LAND 
 
6.1 Protect and restore biological 

resources in the river valley. 
• Apply for grants and other 

funding. 
 
 
 
 

• Implement habitat garden at 
Highway 78/Bandy Canyon 
Staging Area 

 
 
 
 

• Develop biological baseline 
information for new acquisitions 

. 

• Ongoing.   
• Receiving annual income from 

endowment funds and SDRVC 
to manage Bernardo Mountain 
and other parcels. 

 

• SDRVC received $19,350 
from the Southern Calif. 
Wetlands Recovery Project to 
restore habitat on North Bank 
of San Dieguito River in Del 
Mar. 

• $48,000 awarded by NRCS 
for habitat restoration  at 
Cloverdale Creek. 

• $56,250awarded by NRCS 
to SDRVC to restore 47 
acres of non-native 
grassland to coastal sage 
scrub in SP Valley 

• $123,750 awarded by NRCS 
to SDRVC to restore a 
eucalyptus grove to 
sycamore and riparian 
vegetation. 

• $186,000 awarded by San 
Diego Foundation Fire 
Recovery Fund to restore 
critical habitat in burn 
areas.



 Objectives Tasks  Status ACCOMPLISHED IN FY 07/08 
 

• On hold 
 

 

• Ongoing 
 

• Work with USGS and/or other 
entities to extend Santa Ysabel 
Ranch studies. 

 

6.1.1 Control Invasive Species Develop comprehensive plan for invasive 
species eradication. 
 
Implement existing Lepidium removal 
grant. 
 
Seek additional grants for invasive weed 
removal. 
 
Restore ponds at Habib property to reduce 
bullfrog problems. 
 

 
 
 

• Ongoing 
 
 

• Joint application submitted for 
multi-watershed invasive 
control program to IRWMP 

 

6.2 Participate in regional habitat and 
watershed planning and 
implementation, and habitat 
restoration planning, as it relates to 
the river valley. 

Co-chair San Dieguito Watershed Council 
with SDRVC to implement San Dieguito 
Watershed Management Plan. 

• Ongoing Resolutions of support obtained from 
Cities of Del Mar, Solana Beach, 
Poway and Escondido 

6.3 Create detailed Master Plans for the 
landscape units in the FPA 

 Pending identification of funding.  

6.4 Maintain River Park property and 
facilities. 

• Monitor and patrol to assess 
maintenance concerns at staging 
areas, trails and open space areas.  
See 3.7 

• Clean and maintain park 
facilities, such as repair fences, 
empty trash cans, replace signs. 

• Ongoing  
 
 
 
 
 
 

• Ongoing 
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• Close staging areas on weekend 
evenings to deter dumping. 

 
 

• Recruit and train volunteers, 
including scouts, students and 
NCCC, for trail construction, 
sign and fence building, trail 
rehabilitation, maintenance 
clean-up, revegetation projects, 
graffiti removal, habitat 
restoration and other projects. 

• Continue to supervise volunteer 
and paid work crews on 
maintenance and trail 
improvements 

• Create “Land Management 
Tracking” Database for improved 
recordkeeping of management 
properties and associated funds. 

 
 

• Ongoing; investigating use of 
automated gates. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Bookkeeper hired to create database 

• Ongoing 

 
• Ongoing 

 
 
 

 

6.5 Implement mitigation for Mule 
Hill/San Pasqual Valley Trail 

• Create 0.6 acres of wetlands 
 
 
 
 
 
 
 
 
 

• Maintain and monitor Mule 
Hill/San Pasqual Valley Trail per 
MMRP 

• Identified site (Cloverdale 
Creek) in San Pasqual Valley 
that meets Resource Agency 
requirements; Working on 
agreement with City of San 
Diego Water Department to 
provide mitigation they need 
as well as what SDRP needs in 
exchange for use of Water 
Dept. property. 

• Ongoing 

 

6.6 Develop needs based formula for 
number of rangers, maintenance 
workers, docents and volunteer 
patrolmembers, based on number of 
miles of trail and/or acres of open 
space. 

Review available programs and other 
agency procedures. 

Ongoing.  



 Objectives Tasks  Status ACCOMPLISHED IN FY 07/08 
 
 
6.7 Fire Recovery • Restore park structures and 

equipment 
• Restore trails 
• Restore habitat 

Working with insurance agency, 
FEMA and other agencies and 
contributors 

• The San Dieguito River 
Valley Conservancy 
provided executive staff 
time to coordinate with 
FEMA and $24,962 for 
half-ranger year. 

• Contributions of office 
furniture, tools and cash 
equivalent to over $50,000 
received.  

• 1999 GMC Yukon valued at 
$10,000 donated to River 
Park. 

• The River Park 
Administrative and Ranger 
offices were temporarily 
reestablished in the City of 
San Diego Water 
Reclamation facility on 
Highland Valley Drive. 

• The remaining adobe walls 
of the Sikes Adobe were 
stabilized. 

• The Lake Hodges North 
Shore Trail and western 
Mule Hill Trail were 
cleared of after-fire 
conditions endangering 
public safety and reopened 
to the public. 

 
 
 
 



GOAL 7. BUILD RIVER PARK ENDOWMENT FOR LASTING LEGACY 
 
7.1 Secure an $11.5 million endowment 

by 2020. 
• Work with Endowment 

Committee to develop program 
to achieve endowment target 

 

• Ongoing 
 
Balance as of 12/31/07: $2,013,679 
 

 

• Work with member agencies to 
continue the annual 
endowment contributions 

• $75,000 approved as FY 07/08 
member agency contribution. 

. 

• Work with San Dieguito River 
Valley Conservancy to expand 
their fundraising programs to 
include the River Park’s 
Endowment Fund 

• Ongoing  

7.2 Increase Park profile in the 
community and media to reach 
potential donors and promote Park. 

• See 3.9 • Ongoing 
• Application submitted for 

$10K grant for development of 
a strategic communications 
framework for the River Park. 

• 69 newspaper articles 
published on the Boardwalk, 
wetland restoration project, 
Lake Hodges Bridge, Del Dios 
bridge, Rancho Guejito, River 
Park events, and fire recovery. 

• 12 TV reports on the 
Boardwalk, North Bank 
Restoration Project, lagoon 
opening, Lake Hodges Bridge 
and Fire Recovery 

• 3 Radio reports on River Park 
and Lagoon 

• Work with SDRVC to install 
directional and monument 
signage at key locations 

• Ongoing  

7.3 Plan for future by assessing future 
operational needs and consider 
funding options in addition to 
Endowment Fund. 

  Prepared “Needs Assessment” 
document that compares how other 
similar agencies are funded, and 
evaluates options for additional 
River Park funding. 

 
 
 
 



Agenda Item 2 
May 16, 2008 

 

TO:  JPA Board 
 
FROM: Staff 
 
SUBJECT: Budget Committee Report and Recommendation 
 
 
RECOMMENDATION: 
 
The Budget Committee recommends approval of the attached budget and salary/staffing schedule 
(Alternative 1). 
 
 
SITUATION: 

 
At your last Board meeting, your Board asked staff to present a budget alternative that would 
suspend the JPA’s Employee Non-Management Salary Policy and use stipends instead.  The 
Board suggested a stipend of $3,000 per employee, or $33,000.  The funds for the stipend 
would come from one-time insurance proceeds derived from using donated furniture instead 
of buying new furniture.  In addition, the Board wanted to see an alternative that would not 
increase the member agency assessment over last year at all.   
 
The Budget Committee met with staff on April 28th, to consider the Board’s direction and 
discuss the following information: 
 

DISCUSSION:  
 
A. Use of One-Time Funds:  At the Board meeting, members of the Board made the case 

that it was a dangerous practice to use one-time funds to balance the budget, particularly 
for staff salaries, and instructed staff to come back with a budget that does not use one-
time funds.  A review of past budgets indicates that the JPA has been using one-time 
funds to reduce member agency assessments, averaging about 20% of our revenue each 
year, in the form of administrative grant revenue.  Grants last for varying periods of time 
and provide varying amounts of administrative revenue depending on the project and the 
source.  While we are always in the process of applying for new grants, there are no 
guaranties that they will be received. 

B. The Board has committed to restore the Endowment Fund to $100,000 this year, which 
would add $25,000 to the FY 08/09 budget.  In addition, the Board filled a new 
permanent full-time ranger position in February, which is partially paid for from other 
sources, including one-time FEMA income, but would add $11,577 to the FY 08/09 
budget.  Other increases in expenditures were balanced by increases in revenues.   When 
the stipend expense of $33,000 is added, the total revenues needed to keep the budget flat 
this year are $69,577.  If these commitments are to be met, the budget must be increased 
to accommodate them, either by using one-time sources of funds (such as insurance 
proceeds) or by increasing the member agency assessments.   



 

 

C. This year $53,472 is available in one-time insurance proceeds which came about because 
the staff is using donated furniture instead of purchasing new furniture. In addition, 
$30,000 has become available for staff time from a grant for habitat restoration that has 
just been received. The Budget Committee considered whether to recommend a flat 
member agency assessment while using these one-time funds to balance the budget, or 
whether to recommend using a portion of the one-time funds combined with a modest 
member agency assessment increase.   
 
To accomplish the Board’s request, the Budget Committee is recommending a budget for 
FY 08/09 that will not increase the member agency assessments.  In this budget, salaries 
would not be increased for staff except for the promotion of Natalie Borchardt from 
Ranger I to Ranger II.  Instead, one-time funds will be used to provide $3,000 stipends 
for full-time staff and pro-rated stipends for part-time staff.  The stipends are a non-
recurring item and do not become part of the employee’s base salary.  One-time funds 
would also be used to pay the $25,000 increase in the Endowment contribution and 
$11,577 for the remaining budget shortfall associated with higher costs.  The Budget 
Committee believes that the best way to develop secure recurring revenue for the JPA is 
to build the size of the Endowment Fund. 
 
The Budget Committee identified another alternative that they do not recommend that 
would eliminate the Endowment Fund increase in order to minimize the use of one-time 
funds.   
 
In both cases, the member agency assessment would not increase over the FY 07/08 
assessment. 

 
CAC RECOMMENDATION: 
 
The CAC does not review the annual budget. 
 
 
RECOMMENDATION: 
 
The Budget Committee recommends approval of the attached budget and salary/staffing schedule 
(Alternative 1). 
 
 
 
ALTERNATIVES 
 

1. Approve attached budget and salary/staffing schedule. 
2. Revise attached budget and salary/staffing schedule. 
3. Give staff other direction. 

 
 
 



 

 

 
Respectfully submitted,  
 
 
Dick Bobertz 
Executive Director 
 
Attachments: 

1. Proposed FY 08/09 Budget and Salary/Staffing Schedule 
 
 



Assessment 

FY 08/09
San Dieguito River Park JPA Annual Member Agency Assessment with Endowment Alt 1
Assessments w/ Stipend

Actual Actual Actual Actual* Adopted Adopted no COLA or STEP
 % FY 02-03 FY 03-04 FY 04-05 FY '05/06 FY 06/07 FY 07/08 No Agency Inc.
Total Contribution 573,606             573,606             574,175             574,175             742,691 819,679 819,679
Del Mar 7.00% 40,152               40,152               40,192       40,192       51,988 57,378 57,378
Solana Beach 8.00% 45,888               45,888               45,934       45,934       59,415 65,574 65,574
Poway 10.00% 57,361               57,361               57,418       57,418       74,269 81,968 81,968
Escondido 13.00% 74,569               74,569               74,643       74,643       96,550 106,558 106,558
County 26.00% 149,138             149,138             149,286     149,286     193,100 213,117 213,117
San Diego 36.00% 206,498             206,498             206,703     206,703     267,369 295,085 295,084

*The adopted budget shown below was not fully funded.  The member agencies
were only billed the same amount as in FY 04/05, as shown above.

675,888$              
Del Mar 47,312                  
Solana Beach 54,071                  
Poway 67,589                  
Escondido 87,865                  
County 175,731                
San Diego 243,320                

ATTACHMENT 1



San Dieguito River Valley Regional Open Space Park Amended Alt 1 (proposed) Alt 2
ItemJoint Powers Authority Fiscal Year 2007-08 Operating Budget FY 07/08 FY 08/09 FY 08/09

ORG 91160  FUND 44625
 Appropriations

Alt 1 Alt 2
Salaries and Benefits w/ Stipend w/ Stipend
1000 Object Account no COLA or STEP no COLA or STEP

1 51110 Permanent Wages 569,581     590,724            590,724                    
2 51115 Temporary Wages -             -                   -                           
3 51410 Retirement - CERS 216,441     110,465            110,465                    
4 51415 Retire Other Post Retirement (Health Supplement) 12,819              12,819                     
5 51421 Non County POB Contributions 69,705              69,705                     
6 51430 Retirement- CERS - County Offset 42,532              42,532                     
7 51450 Retirement - OASDI & Medicare 43,288       45,190              45,190                     
8 51510 Employee Group Health & Life Ins., Disability Ins., 60,376       1,772                1,772                       
9 51530 Worker's Compensation Insurance 4,403         4,726                4,726                       

10 51550 Flex Credit 44,895              44,895                     
11 51560 Unemployment Insurance 1,477                1,477                       
13 Subtotal 894,088     924,306            924,306                    
14 STIPEND  33,000              33,000                     

957,306            957,306                    
15 Services and Supplies
16 2000 Object Account
17 52062 Telephone/Cell/Fax/Satellite Service 6,700         8,960                8,960                       
18       Office Telephone  ($5200)
19       Cell service for Rangers ($2800)
20       Dish Network (Satellite for Internet Service) ($960)
21 52130 Insurance - General and Property Liability, incl Auto 5,600         5,600                5,600                       
22 52134 Insurance - Medical/Liability for Volunteers 550            550                   550                          
23 52182 Fuel for Vehicle, incl Tractor 4,500         7,500                7,500                       
24 52186 Office Equipment Maintenance/Repair (Service Contracts) 2,500         2,500                2,500                       
25 52220 Office Operation/Maintenance 22,360       11,720              11,720                     
26 52220    Recycle ($180)
27 52220    Dumpster Rental ($820)    
28 52220    Janitorial Service ($720)
29 52220    Maintenance/Repair/Tires for Vehicles ($7,000)
30 52220    Uniform Allowance ($3000)
31 52220 Lake Hodges Bike/Ped Bridge Lease 2,849         2,960                2,960                       

52220 Sikes Adobe Historic Farmhouse 4,920         -                   -                           
32 52270 Memberships 500            500                   500                          
33 52304 Miscellaneous, petty cash 1,000         1,000                1,000                       
34 52330 Office Supplies 3,000         3,000                3,000                       
35 52332 Postage 1,200         1,200                1,200                       
36 52334 Printing (Stationery, maps) 3,500         3,500                3,500                       
37 52370 Professional Services 36,300       36,700              36,700                     
38     Attorney Services ($20,000)
39     Bookkeeping Services ($5000)
40     Auditor Services ($7,200)    
41     County Services ($2,500)
42 52370    Computer/Website Consulting Services  ($2,000)    
43 52304    Stipends for Board Members (10 mtgs x $100 x 3) 2,400         2,400                2,400                       
44 52394 Maps, photos 250            250                   250                          
45 52304 Legal Notices 300            300                   300                          
46 52550 Volunteer/Event Program 8,000         8,275                8,275                       
47     Water/Ice/Refreshments ($1050)
48     Annual Supporter Celebration  ($2,500)
49    Mailings - Activity Schedule and Newsletter 
50  (included in postage & printing line items)
51    Scout Plaques ($600)
52     Other Events (i.e., Earth Day) ($550)



OPERATING BUDGET

San Dieguito River Valley Regional Open Space Park Amended Alt 1 (proposed) Alt 2
ItemJoint Powers Authority Fiscal Year 2007-08 Operating Budget FY 07/08 FY 08/09 FY 08/09
53     Docent Training/Volunteer Patrol Training ($1025)
54     Intern Stipends/Education/Outreach ($1,875)
55     Misc. (Name tags, volunteer t-shirts, name badges,etc.) ($275)
56     Kiosk Displays ($225)
57     Volunteer Recognition Items/Misc ($175)
58 52560 Books/Publications/Subscriptions 400            400                   400                          
59 52566 Minor Equipment 500            500                   500                          
60 52672 Utilities  (at Undercrossing) 100            100                   100                          
61 52608 Out of County Travel 2,000         500                   500                          
62 52610 Training (incl GIS, Applicator's Certificates, Trails Conf.) 2,255         2,500                2,500                       
63 52612 Employee Auto Reimbursement 700            700                   700                          
64 52550 Endowment 75,000       100,000            75,000                     
65 52304 Computer Software (Windows XP, Antivirus renew) 600            600                   600                          
66 52304 Email distribution service 400            400                   400                          
67 188,384     202,615            177,615                    
68  
69
70 Other Charges
71 53426 Lease/Purchase Phone system -             -                   -                           
72 53426 Lease/purchase copier equipment 2,500         3,300                3,300                       
73 53582 Amortization Reserve (for future truck replacement) 6,000         8,000                8,000                       
74 53426 Loan Payments for Work Truck 4,800         4,800                4,800                       
75 Total Other Charges 13,300       16,100              16,100                     
76 Fixed Assets
77 54982 Down Payment for 'Work vehicle for cargo, transports/tax/title 5,000         
78 Total Fixed Assets 5,000         -                   -                           
79 Reserves
80
81 Total Appropriations 1,100,772  1,176,021         1,151,021                 
82 Revenues
83 Account
84 48117 Transfer from Amortization Reserve 9,800         4,800                4,800                       
85 48117 Transfer from Trails/Land Mgmt fund for Admin Costs 68,000       85,000              85,000                     
86 48117 Transfer from Project fund for Admin Costs 75,000       90,000              90,000                     
87 48117 Transfer from Land Trust Fund (rent payments) 23,793       12,000              12,000                     

00000 Fund Balance 3,573         0 0
88 44105 Interest 20,000       30,000              30,000                     
89 45511 Offtrack Betting 50,000       50,000              50,000                     
90 45918 Member agency assessments, includes endowment 819,679     819,679            819,679                    

00000 Insurance Fund Balance 39,577              14,577                     
91 45918 Stipend Reimbursements 2,400         2,400                2,400                       
92 47526 Donations transferred from SDRVC 3,000         3,000                3,000                       
93 47526 Ranger Reimbursement from SDRVC 24,962       4,000                4,000                       
94 45848 FEMA reimbursement for JPA staff time 35,000              35,000                     
95 46778 Fees Received for Agenda Backup Material 90              90                     90                            
96 47540 Nontaxable Sales 125            125                   125                          
97 47615 Taxable sales (t-shirts/videos/books) 350            350                   350                          
98 Total Revenues 1,100,772  1,176,021         1,151,021                 

Total Services and Supplies



Trail & Land Management Fund

San Dieguito River Valley Regional Open Space Park Adopted Proposed
Joint Powers Authority FY 07/08 - Trails/Land Mgmt Fund 309802 07/08 08/09

ORG 96601  FUND 44635
Appropriations

Services and Supplies
2000 Object Account
6310 56311 Transfer to Operating Fund for Admin. Costs 68,000           95,000           

(Land Mgmt $30,000; Interest, $10,000
 Pamo/HV Trail, $15,000; Ponds $10,000, Restoration $30,000

2290 52220 Trail Maintenance/Construction/Open Space Mgmt General 24,370           20,170           
    Bernardo Mtn Fire Breaks ($1,200)
    Poway Fire Breaks ($1,200)
    Herbicide - ($650)
    Sign Materials  ($600)
    Supplies, General Materials  ($1150)
    Seeds/Plants ($700)
    Jute Netting, Erosion Control ($1600)
    Haz-Mat Dumping, dump fees ($600)
   Tools Repairs/Replacement/Power Tools ($970)
    Work Crews ($4,000)
    Equipment Rental ($600)
    Water Truck Rental ($400)
    Fence materials ($1,500)
    Mulch ($1200)
    Irrigation
   D.G./Dirt/Gravel ($1,000)
    Culverts ($500)

    First Aid Materials ($100)
   Dump Fees - 4 trips ($200)
   Haz-Mat Dumping Clean-up, estimate ($1000)
    Tractor/Trailer Repair 2,800             1,000             
Habib Ponds clean-up 1,500             -                 
Bernardo Mountain - biological surveys 5,000             5,000             

2290 52220 Trailhead Portapotties (1 ADA, 3 regular) 1,900             2,600             
2376 52396 Interpretive Signage - San Pasqual Valley (Lepidium) 15,000           
2376 52396 Exotic Species (Lepidium) removal, monitoring & mapping 49,780           
2376 52396 Subcontract 4 Gate Closure/Openings (Bernardo 3,500             

Bay, Highland Valley, & Ysabel - Fri, Sat & Sun only; Hwy 78 & Bandy 7 days a wk)
2376 52396 Del Dios Trail Construction 71,000           -                 
2376 52396 Lake Hodges Bridge Design -                 -                 
2376 52396 Lake Hodges Bridge Construction 6,100,000       3,000,000       
2376 52396 Freshwater Runoff Treatment Ponds 540,000         329,810         

52566 Tablet PC and GIS software for Field Use 6,000             -                 
2376 52396 Pamo Valley Trail Gap 60,000           34,000           
2376 52396 Highland Valley/Poway Link 60,000           15,000           
2376 52396 I-5 Trail Construction 1,032,000       600,000         
2376 52396 Cloverdale Creek Mitigation Project 32,000           32,000           
Total Services and Supplies 8,072,850       4,134,580       

Fixed Assets
4509 54982 Mini-Excavator
Total Fixed Assets -                 -                 

Reserves
6705 56042 General Reserve -                 -                 

-                 -                 



Trail & Land Management Fund

Total Appropriations 8,072,850     4,134,580       

Revenues
Account

 -                 -                 
0640 26400 Deferred Credits -                 -                 
9190 44105 Interest -                 10,000           

9742 45414 Sandag EMP Grant for Bernardo Mtn Mgmt 25,000           
9742 47535 Land Management Income:

      Caltrans Bernardo Mtn Endowment 8,850             8,850             
      Homeowner Association Fees (Golem) 26,000           
      Fenton North Endowment 6,730             
      SDRVC Bernardo Mtn Endowment 15,000           15,000           
SDF After the Fire Grant for Habitat Restoration (for Staff Cost) 30,000           

9527 45414 State Grants for Lepidium removal, public access improvements 68,000           
9527 45414 Caltrans for LH Bridge construction 1,600,000       
9742 45414 Sandag for LH Bridge construction 3,875,000       2,600,000       
9527 45414 State of California, River Parkway projects - for LH Bridge 625,000         400,000         
9527 45414 State TEA for I-5 Trail 957,000         585,000         
9527 45414 State of California, Coastal Conservancy, for I-5 Trail 100,000         55,000           

State of California, SWRCB for Treatment Ponds 550,000         300,000         
9990 47535 SDRVC - Pamo Valley Trail Gap 71,000           46,000           
9990 47535 SDRVC - Highland Valley/Poway Trail Link 60,000           20,000           
9678 45848 NRCS WHIP Grant 32,000           32,000           
0000 Fund Balance 86,000           -                 

Total Revenues 8,072,850     4,134,580       



CAPITAL PROJECT BUDGET

San Dieguito River Valley Regional Open Space Park Adopted Proposed
Joint Powers Authority FY 2007-08 Project Budget, Fund 309806 07/08 08/09

Item #Appropriations FUND 44655
 Services and Supplies
 2000 Object Account

1   
2 52396     Lagoon Wetlands Restoration Plan Mitigation Monitoring- SCE 225,000      225,000    
3 56311    Transfer to Operating Fund for Admin. Costs 75,000        90,000      
4         (Includes $75K SCE, $15K Poseidon)
5    Lagoon Interpretive signage 35,000      
6     Strategic Communications Framework/Marketing 10,000      
7     Poseidon Wetland Concept Planning 120,000    
8 52396     Grand Avenue Bridge Interpretive Site 25,000        20,000      
9 Total Services and Supplies 325,000      500,000    

10
11
12 Total Appropriations 325,000      500,000  
13 Revenues
14 45429    Southern California Edison 300,000      300,000    
15    Poseidon Resources 135,000    
16 47535    Community Enhancement Program Grant 10,000        10,000      
17     Boardwalk Plank Donations 35,000      
18 44105     Interest -              -           
19 48117     Transfer from Reserve Fund 25,000        -           
20     Fund Balance 20,000      
21 26400     Deferred Credit -              -           
22 Total Revenues 335,000      500,000    



Land Trust Fund

San Dieguito River Valley Regional Open Space Park Adopted Adopted Proposed
Joint Powers Authority FY 07/08 Budget, Land Trust Fund 309804 06/07 07/08 08/09

ORG 96605  FUND 44645
Item Appropriations

1 Services & Supplies
2
3 6310 56311 Transfer to Operating Fund 23,400          23,793          13,000          
4 2315 52370 Appraisal Update 2,583            -                
5 -              -                -              
6 Subtotal 23,400          26,376          13,000          
7
8 6705 56042 Land Trust Reserve (DEA) 20,000          20,000          
9 Total Reserve -                20,000          20,000          

10 Total Appropriations 23,400          46,376          33,000          
11 Revenue
12 Account
13 0640 26400 Deferred Credit
14
15 Rent from Agricultural Lease 23,400          23,793          12,000          
16 9957 47526 Donations -                -                -                
17 0000 Fund Balance -                22,583          20,000          
18 9190 44105 Interest         1,000            
19 Total Revenues 23,400          46,376          33,000          



FIRE RECOVERY FUND

San Dieguito River Valley Regional Open Space Park Amendment Proposed
Joint Powers Authority FY 2008-09 Fire Recovery Budget 07/08 08/09

Item # Appropriations FUND
 Services and Supplies
 2000 Object Account

1   
2 2376 52396 Office Reconstruction, Debris Removal, Architect 550,000             500,000              
3 2376 52396 Transition Costs (Rent, Temporary costs) 50,000               50,000                
4 6310 56311 Transfer to Operating Fund 54,818                
5 2376 52396 Administrative and Ranger Office Contents Replacement 231,000             139,854              
6 2376 52396 Vehicle Replacement 85,100               -                      
7 2376 52396 Trail Repair and Rebuilding, including bridges, fencing, erosion 1,434,000          1,434,000           
8 2376 52396 Sikes Adobe Emergency Stabilization, Rebuilding, Architect 560,000             560,000              
9   -                    -                      

10 Total Services and Supplies 2,910,100          2,738,672           
11
12 Total Appropriations 2,910,100.00$   2,738,672.00$    
13 Revenues
14 9549 45429 Insurance Proceeds 916,100             739,672              
15 9957 47526 FEMA Reimbursement 1,994,000          1,994,000           
16 44105 Interest 5,000                  
17 Total Revenues 2,910,100.00$   2,738,672.00$     



San Dieguito River Park Salary and Staffing Schedule

STAFFING SCHEDULE Amended Proposed
Title FY 07/08 FY 08/09

Positions Positions
Positions Staff Years Positions Staff Years

Executive Director 1 1 1 1
Deputy Director 1 1 1 1
Principal Planner 1 0.8 1 0.8
Secretary/Office Manager 1 0.8 1 0.8
Vol./Event Coordinator 1 1 1 1
Interpretive Specialist (Museum Mgr) 1 0.5 1 0.5
Ranger Aide 1 0 0 0
Ranger I 2 2 2 1
Ranger II 1 1 1 2
Senior Ranger 1 1 1 1
Trails and Resources Manager 1 1 1 1
Total 12 10.1 11 10.1

STAFF SALARIES
Title FY 07/08 Hourly Salary * FY 08/09 Hourly Salary *

Adopted Hours Worked Proposed Hours Worked
Hourly Each Year Hourly Each Year

Executive Director 47.70 99,216.00       47.70 99,216.00       
Deputy Director 46.08 95,846.40       46.08 95,846.40       
Principal Planner 43.88 73,016.32       43.88 73,016.32       
Secretary/Office Manager 25.41 42,282.24       25.41 42,282.24       
Museum Manager/Interp. Spec. 16.48 17,139.20       16.48 17,139.20       
Vol./Events Coordinator 19.65 40,872.00       19.65 40,872.00       
Trails and Resources Manager 31.51 65,540.80       31.51 65,540.80       
Senior Ranger 22.59 46,987.20       22.59 46,987.20       
Ranger II 18.81 39,124.80       18.81 39,124.80       
Ranger II  (promoted) 16.10 33,488.00       18.54 38,563.20       
Ranger 1 (new) 15.45 16,068.00       15.45 32,136.00       
Total  569,580.96      590,724.16     



Agenda Item 3 
May 16, 2008 

 

TO:  JPA Board 
 
FROM: Staff 
 
SUBJECT: Ramona Grasslands 
 
 
RECOMMENDATION: 
 
Receive information. 
 
 
SUMMARY: 
 
 
At today’s meeting, a representative from the County Parks Department will present information 
about their open space acquisition accomplishments and trail planning program in the Ramona 
Grasslands.  The Ramona Grasslands are located on the west side of Ramona in the vicinity of 
Rangeland and Highland Valley Roads, extending northward to reach San Pasqual Valley along 
the Santa Maria Creek.  One goal of the trail plan will be to connect the Ramona Grassland trails 
with the San Dieguito River Park’s Coast to Crest Trail. 
 
 



Agenda Item 4 
May 16, 2008 

 

 
 
 
TO:  JPA 
 
FROM: Staff 
 
SUBJECT: Undergrounding of Power Lines in San Dieguito Lagoon 
 
 
RECOMMENDATION: 
 
Authorize the Chair to send letters to Southern California Edison, CALTRANS, Poseidon 
Resources and the City of San Diego soliciting support to underground overhead powerlines in 
the San Dieguito Lagoon and direct staff to support the San Dieguito Lagoon power line 
undergrounding effort by working with agencies with interests in the Wetlands Restoration 
Project.  
 
 
SITUATION: 

 
A. Summary and Recommendation 

Jim Benedict and Terry Sinnott, residents of Del Mar, are promoting a solution to overhead 
power lines in the San Dieguito Lagoon which are aesthetic impacts in a natural area and also 
serve as raptor perches impacting establishment of habitat for ground-nesting endangered species 
such as the Least Tern.  Two above ground power lines currently exist along San Dieguito Drive 
on the south side of the Lagoon.   
 
This item was originally brought to the Board last January.  The Board was supportive and the 
proponents committed to further evaluate projected costs and return with recommended letters to 
solicit funding assistance from Southern California Edison, CALTRANS, Poseidon Resources 
and the City of San Diego.  $1.9 million has been identified as the projected costs to 
underground both powerlines. 
 
Staff recommends that the Board authorize the chair to sign the draft letters (Attachments 1-4) 
and direct staff to assist the effort to underground powerlines in the San Dieguito Lagoon by 
working with agencies that have an interest in the San Dieguito Lagoon to identify funding for 
the project.  

 
B.  Issues 

None Identified 
 

C. Environmental Review 
None required until project is identified. 



 

 

 
CITIZENS ADVISORY COMMITTEE RECOMMENDATION: 

This item has not been reviewed by the CAC. 
 

FISCAL IMPACT: 
None identified. 
 

ALTERNATIVES: 
1. Authorize the Chair to send letters to Southern California Edison, CALTRANS, 

Poseidon Resources and the City of San Diego soliciting support to underground 
overhead powerlines in the San Dieguito Lagoon and direct staff to support the San 
Dieguito Lagoon power line undergrounding effort by working with agencies with 
interests in the Lagoon Wetlands Restoration Project. 
 

2. Provide staff with additional direction  

 
RECOMMENDATION: 
 
Authorize the Chair to send letters to Southern California Edison, CALTRANS, Poseidon 
Resources and the City of San Diego soliciting support to underground overhead powerlines in 
the San Dieguito Lagoon and direct staff to support the San Dieguito Lagoon power line 
undergrounding effort by working with agencies with interests in the Lagoon Wetlands 
Restoration Project. 
 
 
 
Respectfully Submitted, 
 
 
Dick Bobertz, 
Executive Director 
Attachments:  1-4  Draft letters to solicit funding support. 
 
 
 
 

 



 
     
 
May 16, 2008 
 
 
Mr. Aurturo Jacobo 
Project Manager 
Caltrans, District 11 
4050 Taylor Street 
San Diego, CA 92110 
 
RE: Freeway I-5 Mitigation Funds 
 
Dear Aurturo, 
 
As I-5 is widened north of Carmel Valley, we would like Caltrans to consider allocating a 
portion of the environmental mitigation funds to help fund undergrounding the utility 
poles in the San Dieguito lagoon. 
 
Southern California Edison is spending over $90 million to improve and energize the San 
Dieguito Lagoon basin.  It would be a shame to retain the clutter of overhead power lines 
in the lagoon. 
 
Also, the new and improved lagoon will be home to thousands of birds and other wildlife 
in the new nesting areas and many marshes.  If we leave the power lines up, the lines will 
be natural viewing points for ravens and raptors to prey on the nests of birds and wildlife 
in the lagoon.   
 
We are estimating that the cost to underground the SDG&E transmission lines in the 
lagoon, from Race Track View Drive at the southern edge of the lagoon to Jimmy 
Durante Road at the northern edge of the lagoon, is approximately $1.9 million.  
 
We are not asking CALTRANS to fully fund the removal of the utility poles. We are 
asking for financial support to remove these poles from Southern California Edison, 
Poseidon Resources, The City of San Diego, and CALTANS.  
 
We hope that CALTRANS can contribute mitigation funds to this very worthy program. 
 
Thank you for your consideration, 
 
 
 
 
 
 
Dave Roberts 
Chairman, San Dieguito River Park JPA 
 

ATTACHMENT 1
 



 
May 16, 2008 
 
 
Mr. Peter MacLaggan 
Poseidon Resources 
501 W. Broadway # 1260 
San Diego, CA 92101 
 
RE: Carlsbad desalinization plant mitigation funds 
 
Dear Peter, 
 
As part of your efforts to develop the desalinization plant in Carlsbad, we would like to 
suggest that part of your mitigation funds be allocated to help fund undergrounding the 
utility poles in the San Dieguito lagoon. 
 
Southern California Edison is spending over $90 million to improve and energize the San 
Dieguito Lagoon basin.  It would be a shame to retain the clutter of overhead power lines 
in the lagoon. 
 
Also, the new and improved lagoon will be home to thousands of birds and other wildlife 
in the new nesting areas and many marshes.  If we leave the power lines up, the lines will 
be natural viewing points for ravens and raptors to prey on the nests of birds and wildlife 
in the lagoon.   
 
We are estimating that the cost to underground the SDG&E transmission lines in the 
lagoon, from Race Track View Drive at the southern edge of the lagoon to Jimmy 
Durante Road at the northern edge of the lagoon, is approximately $1.9 million.  
 
We are not asking Poseidon Resources to fully fund the removal of the utility poles. We 
are asking for financial support to remove these poles from Southern California Edison, 
Poseidon Resources, The City of San Diego, and CALTANS.  
 
We hope that Poseidon Resources can contribute mitigation funds to this very worthy 
program. 
 
Thank you for your consideration, 
 
 
 
 
 
 
Dave Roberts 
Chairman, San Dieguito River Park JPA 
 
 



 
May 16, 2008 
 
 
Mr. Scott Peters  
City of San Diego 
202 C Street, MS #10A 
San Diego, CA 92101 
 
RE: SDG&E 20-A funds allocated to the San Dieguito Lagoon to remove 
       Transmission utility poles 
 
Dear Scott, 
 
The City of San Diego has a very aggressive program to use SDG&E 20-A and utility 
surcharge funds to rid the entire city of overhead power lines. We would like to ask if 
some of these funds could be directed to help fund undergrounding the utility poles in the 
San Dieguito lagoon. Of the nine poles in the lagoon, three fall within the city limits of 
San Diego. The balance of the poles in the lagoon is in the city limits of Del Mar. 
 
Southern California Edison is spending over $90 million to improve and energize the San 
Dieguito Lagoon basin.  It would be a shame to retain the clutter of overhead power lines 
in the lagoon. 
 
Also, the new and improved lagoon will be home to thousands of birds and other wildlife 
in the new nesting areas and many marshes.  If we leave the power lines up, the lines will 
be natural viewing points for ravens and raptors to prey on the nests of birds and wildlife 
in the lagoon.   
 
We are estimating that the cost to underground the SDG&E transmission lines in the 
lagoon, from Race Track View Drive at the southern edge of the lagoon to Jimmy 
Durante Road at the northern edge of the lagoon, is approximately $1.9 million.  
 
We are only asking the City of San Diego to fund the removal of the utility poles within 
the city limits of San Diego. We are asking for financial support to remove the balance of 
the poles from Southern California Edison, Poseidon Resources, and CALTANS.  
 
We hope that the City of San Diego can contribute either 20-A or surcharge funds to this 
very worthy program. 
 
Thank you for your consideration, 
 
 
 
 
 
Dave Roberts 
Chairman, San Dieguito River Park JPA 



 
May 16, 2008 
 
 
Southern California Edison 
(I do not have contact info) 
 
RE: Utility Poles in the San Dieguito River Park 
 
Dear xxxx, 
 
The San Dieguito River Park will be a crowning achievement for Southern California 
Edison. All of the neighboring communities cannot wait to see and enjoy a fully 
functioning and beautiful waterway. The entire region appreciates the resources and 
sensitivity put into this monumental task by SCE. 
 
It would, though, be a shame to spend over $90 million on this project and retain the 
clutter of overhead power lines in the west end of the lagoon. 
 
Also, the new and improved lagoon will be home to thousands of birds and other wildlife 
in the new nesting areas and many marshes.  If we leave the power lines up, the lines will 
be natural viewing points for ravens and raptors to prey on the nests of birds and wildlife 
in the lagoon.   
 
We would like to request your financial help to partially fund the removal of these poles. 
 
We are estimating that the cost to underground the SDG&E transmission lines in the 
lagoon, from Race Track View Drive at the southern edge of the lagoon to Jimmy 
Durante Road at the northern edge of the lagoon, is approximately $1.9 million.  
 
We are not asking SCE to fully fund the removal of the utility poles. We are asking for 
financial support to remove these poles from Southern California Edison, Poseidon 
Resources, The City of San Diego, and CALTANS.  
 
We hope that SCE can contribute funds to this very worthy program. 
 
Thank you for your consideration, 
 
 
 
 
 
 
Dave Roberts 
Chairman, San Dieguito River Park JPA 
 
 




