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AGENDA
SAN DIEGUITO RIVER VALLEY REGIONAL OPEN SPACE PARK
JOINT POWERS AUTHORITY

9:30 a.m. — 12:00 p.m.
Friday, May 19, 2006
County Administrative Center
1600 Pacific Highway, Room 302/303
San Diego

Speaker slips will be available. Please fill out a slip and give it to the Chair prior to
the meeting if you wish to speak to an item on the agenda. The Board may take
action on any item listed on the Consent or Action agenda.

Introductions and Announcements.

Approval of the Minutes of April 21, 2006

Executive Directors Report

Public Comment

This portion of the agenda provides an opportunity for members of the public to
address the Board on items of interest within the jurisdiction of the Board and not
appearing on today's agenda. Comments relating to items on today's agenda are to be
taken at the time the item is heard. Pursuant to the Brown Act, no action shall be
taken by the Board on public comment items.

CONSENT

1. Annual List of Potential Acquisition Parcels in the Unincorporated Area

2. Construction Contract Amendment for Mule Hill Trail Repairs

ACTION
3. Budget/Administration Committee Report and Recommendations
a. Work Program FY 06/07
b. Budget FY 06/07




4. Via de la Valle Powerlines

INFORMATION

5. Status Reports

a. Del Dios Gorge Trail
b. Lake Hodges Bicycle/Pedestrian Bridge

c. Wetland Restoration Project/Coastal Trail

d. Sikes Adobe Historic Farmhouse

6. Jurisdictional Status Reports

An opportunity for the Board members to report on actions taken within their jurisdictions to
further the park planning process, or problems which have arisen.

7. Communications

a. Letter to SDGE re Powerlink Route, 5/2/06

THE NEXT REGULAR JPA MEETING IS SCHEDULED FOR FRIDAY, JUNE 16, 2006.
If you have any questions, please call Dick Bobertz at (858) 674-2270.

****Due to the high cost of printing and mailing the JPA and CAC agendas, the JPA has converted
to an email distribution of both agendas. Please advise the office at 858 674-2270 if you do not have
an e-mail address and want other arrangements will be made. Full packets will continue to be mailed
free of charge to JPA and CAC members upon request. For others, the cost of the full agenda, with
backup material, is $45 per year, and the cost of the agenda without backup material is $10 per year.
The agenda and minutes are available at no cost on the San Dieguito River Park web site at

www.sdrp.org.
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TO: JPA Board
FROM: Staff

SUBJECT: Approval of a List of Properties in the Unincorporated Area for Possible
Acquisition/Grant Applications in FY 06/07.

RECOMMENDATION:

By motion, recommend approval of the attached list of parcels for possible acquisition and grant
applications in the unincorporated area, and convey list to Board of Supervisors for their
approval in compliance with Board of Supervisors Policy 1-120.

SITUATION:

A. Summary and Recommendation

Board of Supervisors Policy I-120, adopted May 7, 1996, outlines the procedures for the JPA to
obtain Board of Supervisors approval prior to pursuing land acquisitions in the unincorporated
area, through grant funds or other means, and land disposals.

Your Board has adopted a list, “San Dieguito River Valley Parcels Desirable for Preservation by
Public Agencies from Willing Sellers in the Unincorporated Area”. Your Board has updated and
revised that list periodically and submitted it to the County each year. Your Board did not
submit a list last year as your previous list had not changed. Staff recommends that your Board
submit the attached list this year, which does not add any new parcels, and is edited to delete
parcels that the JPA has already acquired and other parcels that the JPA is no longer interested in
acquiring or the property owner has expressed opposition to being listed.

B. Citizens Advisory Committee Recommendation — This item has not been reviewed by the
CAC.

C. Issues — No issues have been identified.

FINANCIAL CONSIDERATION

Approval of the staff recommendation will keep your Board’s options open, but does not commit
your Board to any future expense or action. Therefore, there is no fiscal impact.

ALTERNATE ACTIONS

1. Approve the list of parcels as proposed.

2. Revise the list of parcels.
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RECOMMENDATION

By motion, recommend approval of the attached list of parcels in the unincorporated area for
possible acquisition and grant applications in the unincorporated area, and convey list to Board
of Supervisors for their approval in compliance with Board of Supervisors Policy I-120.

Respectfully submitted,

Dick Bobertz
Executive Director

Attachments:
1. Recommended List of Parcels for Possible Acquisition/Grant Applications in the
Unincorporated Area



SAN DIEGUITO RIVER VALLEY PARCELS DESIRABLE FOR PRESERVATION BY PUBLIC AGENCIES FROM WILLING SELLERS IN THE
UNINCORPORATED AREA - GEOGRAPHIC ORDER

OWNER OF RECORD APN # ACRES JURISDICTION LOCATION PURPOSE OF ACQUISITION

FROM WEST TO EAST

CML Investors 269-100-23 21 [County of S.D. [Rancho Santa Fe Wildlife Corridor, Trail linkage, Habitat Restoration

CML Investors 269-100-27 25 |County of S.D. |Rancho Santa Fe Wildlife Corridor, Trail linkage, Habitat Restoration

CML Investors 269-100-37 8 |County of S.D. |Rancho Santa Fe Wildlife Corridor, Trail linkage, Habitat Restoration

CML Investors 269-100-38 8 |County of S.D. |Rancho Santa Fe Wildlife Corridor, Trail linkage, Habitat Restoration

CML Investors 269-100-39 10 [County of S.D. [Rancho Santa Fe Wildlife Corridor, Trail linkage, Habitat Restoration

White 272-170-16 41|County of S.D. |Del Dios Hwy Sig Viewshed, Habitat Preservation

White 272-170-15 61|County of S.D. |Del Dios Hwy Sig Viewshed, Habitat Preservation

Scharff 276-071-04 38|County of S.D. [San Pasqual Valley Viewshed, Wildlife Corridor

Fenton Ranch 276-040-06 184 |County of S.D. [San Pasqual Valley Floodplain, Viewshed, Habitat Pres., Trail opp, Cultural resources
Fenton Ranch 276-040-04 80 |County of S.D. |San Pasqual Valley Viewshed, Habitat Preservation, Trail opportunity, Watershed
Fenton Ranch 276-040-02 160 |County of S.D. [San Pasqual Valley Viewshed, Habitat Pres., Trail opp, Wildlife Corridor, Watershed
Hodges Estate 243-180-04 40 |County of S.D. |Pamo Valley Viewshed, Trail Opportunity

SDRVC 246-020-15 43|County of S.D. [Sutherland Viewshed, Habitat Preservation, Trail Opportunity

SDRVC 245-120-12 200|County of S.D. [Sutherland Viewshed (partial), Habitat Preservation, Trail Opportunity

Morelli 247-160-08 49 |County of S.D. |Santa Ysabel Trail Linkage, Wildlife Corridor, Habitat Preservation, Sig Viewshed
Cauzza 247-160-07 42 |County of S.D. |Santa Ysabel Trail Linkage, Wildlife Corridor, Habitat Preservation, Sig Viewshed
Cauzza 247-160-01 19 [County of S.D. [Santa Ysabel Trail Linkage, Wildlife Corridor, Habitat Preservation, Sig Viewshed
SDRVC 249-191-06 23|County of S.D. [Farmer's Road Wildlife Corridor, Habitat Restoration, Sig Viewshed

TINGWHOVLLY

5/11/2006
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TO: JPA Board
FROM: Staff

SUBJECT: Construction Contract Amendment for Mule Hill Trail Repairs

RECOMMENDATION:

Authorize the Executive Director to re-open the Mule Hill Trail contract between the JPA and
Marathon Construction Corporation and amend it to add the attached scope of work for the
JPA’s cost not to exceed $120,000, and to sign and execute said contract amendment.

SITUATION:

Summary

Marathon Construction Corporation was the contractor on the Mule Hill Trail that was
completed in June 2002. The first quarter mile of the trail, from Sunset Drive to the Mule Hill
Interpretive Station was intended to be accessible for persons with disabilities. However, the
trail surface on a 1700-foot-long section of the trail east of Kit Carson Creek aligned adjacent to
the Hodges Golf Improvement Center did not perform as expected and became rutted and
uneven. This was due to a variety of factors including subsurface material that had too high of a
clay content and therefore retained too much water, irrigation water coming from the Hodges
Golf Center, and lack of a ditch in the engineering design to accommodate water. After the
problem with the surface became apparent, a meeting was held with JPA staff, the contractor and
the engineer to discuss how to resolve the problem. The estimated cost to repair the trail surface
was $240,000. It was decided that the JPA would obtain a grant to cover a portion of the repair,
and that the engineer and the contractor would donate a portion of their services because of their
guarantee that the trail would perform to the JPA’s satisfaction. Subsequently, the JPA applied
for and received a $123,500 Land and Water Conservation Fund grant from the State Department
of Parks and Recreation.

The attached Scope of Work and cross-sections from Marathon Construction describes the work
that they will perform. The design is based on the civil engineer’s specifications as well as
geotechnical investigations that were performed.

Following approval of the attached contract, Marathon Construction will begin construction on
the re-surfacing around the Golf Center, which is estimated to take one month to complete. In
September, after the bird nesting season is complete, they will install a concrete surface on a
150-foot-long section of the trail directly east of the Kit Carson Creek bridge that is prone to
flooding.

Staff recommends that your Board authorize the Executive Director to re-open the Mule Hill
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Trail contract between the JPA and Marathon Construction Corporation and amend it to add the
attached scope of work for the JPA’s cost not to exceed $120,000.

Citizens Advisory Committee Recommendation — This item has not been reviewed by the CAC.

FINANCIAL CONSIDERATION

The cost of the project is $240,000. Your Board received a grant for $123,500. $3,500 of the
grant has previously been expended for geotechnical engineering advice. The civil engineer has
donated his expertise to correct the situation. The grant fund balance will be used to pay the
contractor 50% of all invoices up to a maximum of $120,000.

ALTERNATE ACTIONS

1. Direct staff to amend the Mule Hill contract per the attached scope of work with Marathon
Construction Corporation.

2. Do not amend Mule Hill contract and give staff other directions.

RECOMMENDATION: Authorize the Executive Director to re-open the Mule Hill Trail
contract between the JPA and Marathon Construction Corporation and amend it to add the
attached scope of work for the JPA’s cost not to exceed $120,000, and to sign and execute said
contract amendment.

Respectfully submitted,

Susan Carter
Deputy Director

Attachment: 1) Proposed Scope of Work
2) Cross-Sections
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Susan Carter

From: Joe Ellis [joe.ellis@marathonconstruction.biz]
Sent: Monday, May 08, 2006 3:14 PM

To: susan@sdrp.org

Subject: San Dieguito Approach.doc

May 8, 2006

San Dieguito Riverpark Joint Powers Authority
18372 Sycamore Creek Road
Escondido, CA 92025

Attention: Susan Carter, Deputy Director

Subject: Cost Proposal and Scope of Work for Owner Requested Revised Surfacing and
Drainage of Mule Hill Trail Adjacent to the Hodges Golf Center

Dear Susan:

Marathon Construction Corporation is pleased to provide this Cost Proposal and Scope of work for subject Revised
Work.

Item 1 — Place a 150 foot long by 8 foot wide by 4 inch thick beige concrete trail beginning at the east abutment of the
Kit Carson Creek Bridge, and then running east for 150 feet. See attached section.

Item 2 — Install a 1650 foot long by 8 foot wide Gravel Pave 2 trail with an adjacent 4 foot wide D.G. horse path,
beginning at the east end of the concrete trail, around the Hodges Golf Center and tying into the trail at Via Rancho
Parkway. See attached section.

Item 3 — Install a new vee ditch with 10 catch basins connected to 4 inch piping to drain the golf center side of the trail
beneath the new trail and discharging at the toe of slope on the lake side of the trail at 150 foot centers.

Item 4- Install a catch basin with a 12 inch pipe near the Via Rancho Parkway tie-in location per the original plans and
specifications.

Item 5 — Perform concrete repair on retaining wall fence post footing at Via Rancho Parkway.

Although our lump sum price for the work described above is $240,000.00, in order to resolve past issues regarding
this section of the trail, we will invoice you $120,000.00 as payment in full for this work. This work will require a
construction duration of one month.

Should you have any questions regarding this proposal, please feel free to contact me at my office.

Sincerely,

Joe Ellis

5/11/2006
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TO: JPA Board
FROM: Staff

SUBJECT: Budget Committee Report and Recommendations

RECOMMENDATION:

The Budget/Administration Committee of the Board recommends that the JPA Board approve
the attached Draft Budget and Salary/Staffing Schedule for FY 2006/07, including reinstating
50% of the Endowment Program Contributions.

SITUATION:

At your last meeting, your Board continued this item in order to allow Boardmembers the option
to discuss the proposed budget with their City Managers or Council. The item before you is
unchanged from last month with two minor exceptions: 1) the attachment that shows the
Assessment information is presented differently in an effort to clarify what was adopted in last
year’s budget; and 2) an error was corrected in Table 2, Endowment/Reserve Detail.

The JPA Budget/Administration Committee (Chair Jerry Finnell, Vice-Chair Ed Gallo,
Boardmembers Phil Pryde and Scott Peters) met on March 13™ to consider FY 06/07 budget
alternatives prepared by staff. The budget recommended by the Committee for your approval is
Attachment 1.

1. Recap of Last Year’s Budget Actions

Last year (FY 05/06) the Budget committee proposed to the Board a budget that would have
provided for an additional half-time ranger, a new park ranger truck, and a half-time Sikes
museum manager. The committee recommended that the endowment program be reinstituted on
a 50% basis ($50,000), with a plan to transition back to full contribution ($100,000) in the 06/07
fiscal year. The proposed expenditures were partially offset by increased land management
revenues, with the remainder of the expenditures to be covered by an increase in the member
agency contributions. Unfortunately, we were advised by the City of San Diego Water
Department that until they were able to regain their bonding capacity that they could not increase
their member agency assessment over the previous year’s. The Board determined that the
member agencies should be presented with quarterly invoices that showed the total approved
assessment but only requested payment of the same amount that had been assessed the previous
year. The effect of this action was that the JPA was not able to add the half-time ranger aide, the
new park ranger truck, the half-time Sikes museum manager or re-institute any of the
endowment contribution.

2. Issues Affecting the Draft 2006/07 Budget

Even more than last year, the JPA must consider how it can meet its responsibility to manage the
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thousands of acres of land it has acquired in the last few years, and maintain the miles of trails
and other facilities it has constructed, and continue to meet the public demand for
activity/education programs. Despite these increased responsibilities, the JPA staff has not been
expanded for several years, and this particularly affects operational (ranger) staff and their
ability to do their jobs. The Committee believes that if we are to do the work that must be done,
even on the most minimal basis, the JPA’s ranger staff and equipment must be augmented.

Constraints on revenue include uncertainty over when the City of San Diego will be able to
resume their bonding capacity. In addition, we have had to readjust our revenue projections
downward in three areas: 1) Off-track betting revenues, which used to dependably bring in
$60,000 each year, has trended downwards in the last few years, and last year we only received
$50,000 in Off-track betting revenues; therefore we need to show an anticipated revenue stream
for Off-track betting as $50,000, not $60,000; 2) Last year we projected the receipt of $10,000
annual income from land management for the Helix property. That transaction fell through and
those funds were not received in FY 05/06 and are not currently anticipated to be a source of
income for FY 06/07; and 3) last year’s budget showed anticipated revenue of $6000 from
renting out the Reutter modular house to our Trails & Resource Manager, Jason Lopez.
However, the Board chose to make that housing available to him at zero cost.

The Committee considered two budget alternatives: one that represented a “no-growth” or status
quo budget, and one that represented a “growth” budget. The “no-growth” budget only had
increases for existing staff, and still would have required an increase to our member agency
assessment due to decreased revenue and increased staff cost. The “growth” budget includes the
very minimal increases that were proposed last year (half-time ranger, half-time museum
manager and payments on a ranger truck), as shown in the chart below.

Table 1: INCREASE/DECREASE IN REVENUES AND EXPENDITURES

Approved Actual 05/06 Proposed 06/07 | Increase/
05/06 “Growth” (Decrease)
Revenue
Land Management 33,825 23,825 23,825 (10,000)
Rent (Boudreau Ag lease) 21,000 21,000 23,400* 2,400
Rent (Ranger Housing) 6,000 0 0 (6,000)
Off-Track Betting 60,000 50,000 50,000 (10,000)
Grant Administration/Other 128,913 128,913 124,000 (4,913)
NET TOTAL (28,513)
Expenditures
Endowment 50,000 0 50,000
Ranger Aide/Museum Mgr 47,455 0 47,455
Merit Increases for existing 11,827 11,827 15,560
staff
COLA Increases for existing 13,491 13,491 13,608
staff (3.15 % in 05/06; est.
3% in 06/07)
Park Truck (down payment 13,380 0 13,380
plus monthly payments)
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TOTAL 140,003
COMBINED WITH NET (28,513)
REVENUE TOTAL

SHORTFALL $168,516

*Represents an increase to $1950/mo for 12 months.

If the proposed Budget is adopted, and if the City of San Diego does not increase its share
over last year, then there would be $60,666 that would need to be absorbed by the other

member agencies.

However, Boardmember Peters assured the other Budget Committee

members that he would work to ensure that the City increases its budget share to cover the

full amount.

Table 2: ENDOWMENT/RESERVE DETAIL

Current Principal % Return
(as of 12/30/05)

[S&P 500: 4.91%]
ENDOWMENTS
San Diego Foundation* $525,922 7.81%
Rancho Santa Fe Foundation $604,478 4.98%
Del Mar Foundation $576,578 8.93%
Total $1,706,978
INTERNAL RESERVE
JPA Reserve (for truck replacement) $14,000

* Annual contributions ($91,000) were suspended in FY 04/05.
The proposed budget for FY 06/07 would reinstate at $50,000 this year
(with planned transition to $100,000 next year).

The attached proposed budget includes a budget summary that includes the Operating Fund,
Project Fund, Trails and Land Management Fund, Land Trust Fund, and Education Fund.
Detail budgets for each of those funds are also attached, along with a staffing and salary
schedule and a detail of the member agency assessments.

CAC REVIEW:

This item has not been reviewed by the Citizens Advisory Committee.

ALTERNATIVES

1. Approve the attached draft budget and salary/staffing schedule for FY 06/07.







