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Executive Director

action on any item listed on the Consent or Action agenda.

Introductions and Announcements.

Approval of the Minutes of November 19, 2004

Executive Directors Report

Public Comment

This portion of the agenda provides an opportunity for members of the public to
address the Board on items of interest within the jurisdiction of the Board and not
appearing on today's agenda. Comments relating to items on today's agenda are to be
taken at the time the item is heard. Pursuant to the Brown Act, no action shall be
taken by the Board on public comment items.

ACTION
1. Resolution of Appreciation for Departing Boardmember Tom Golich
2. Nominating Committee Report and Recommendations for 2005

Officers and Committee Assignments

3. Set Public Hearing for Acquisition of Ruetter Parcels




INFORMATION

4. Status Reports

a. Lake Hodges Bicycle/Pedestrian Bridge
b. Wetland Restoration Project
c. Property Acquisition
d. Sikes Adobe Historic Farmstead
Poway Trail Connection via Heritage Estates
f. Other
5. Jurisdictional Status Reports

An opportunity for the Board members to report on actions taken within their jurisdictions to
further the park planning process, or problems which have arisen.

6. Communications

Adjournment Chair
THE NEXT REGULAR JPA MEETING IS SCHEDULED FOR FRIDAY, JANUARY 21, 2005.
If you have any questions, please call Dick Bobertz at (858) 674-2270.

*#**Due to the high cost of printing and mailing the JPA and CAC agendas, the JPA has converted
to an email distribution of both agendas. Please advise the office at 858 674-2270 if you do not have
an e-mail address and want other arrangements will be made. . Full packets will continue to be
mailed free of charge to JPA and CAC members upon request. For others, the cost of the full
agenda, with backup material, is $45 per year, and the cost of the agenda without backup material is
$10 per year. The agenda and minutes are available at no cost on the San Dieguito River Park
web site at www.sdrp.org.
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TO: JPA Board
FROM: Staff

SUBJECT: Nominating Committee Report and Recommendations for Chair, Vice-Chair and
Committee Appointments

RECOMMENDATION:

Approve Nominating Committee’s Recommendations for next year’s Chair and Vice-Chair &
Committees

SITUATION:

A. Summary and Recommendation

In accordance with JPA Board Rule #1, Election of JPA Board Officers, a nominating committee
is to be appointed by the Chair in October of each calendar year. The nominating committee is
to present to the Board of Directors for their consideration, a proposed slate which includes
nominations for the two officers (Chair and Vice-Chair). The Chair has appointed a committee
of three JPA Board members to serve on the Nominating Committee: Phil Pryde, Dianne Jacob
and Betty Rexford. The Committee was expected to meet before today’s meeting and prepare a
recommended slate of officers for the Board’s review and approval. The slate will be presented
at today’s meeting.

In addition, your Board appoints members annually to serve on the ad hoc Land Use Committee,
Acquisition & Financing Strategies Committee, Budget/Administration/Policy Committee and
Wetland Advisory Committee. Each Boardmember was asked to review last year’s list of
committee assignments and advise the Committee or staff if changes were desired. Based on
that input, the attached draft recommended committee list has been prepared.

B. Citizens Advisory Committee Recommendation — This item has not been reviewed by the CAC.

C. Issues — No issues have been identified.

ALTERNATE ACTIONS

1. Approve the slate of officers and committee members recommended by the Nominating
Committee.
2. Do not approve the Nominating Committee’s slate and elect a slate using an alternate procedure.



Respectfully submitted,
Dick Bobertz
Executive Director

Attachments:
1. Draft Committee List
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PROPOSED COMMITTEE ASSIGNMENTS
JPA AD HOC COMMITTEES, 2005
Land Use Committee

Jerry Finnell

Pam Slater-Price

Betty Rexford

Scott Peters

Ist Alternate: Ed Gallo

2nd Alternate: Solana Beach Representative

Duties: 1) Review CAC and staff recommendations on pending projects, when warranted. Make
project recommendations to JPA Board.

2) Consider planning and environmental issues that relate to the San Dieguito River Park.

Acquisition and Financing Strategies Committee

Betty Rexford

Pam Slater-Price

Phil Pryde

Solana Beach Representative

1st Alternate: Brian Maienschein
2" Alternate: Scott Peters

Duties: 1) Review staff recommendations and advise staff on property negotiation. Make
acquisition recommendations to JPA Board.

2) Liaison with Finance Team and review Finance Team and staff recommendations regarding
solutions to JPA’s current and future financing needs.

Budget/Administration/Policy Committee

Scott Peters

Ed Gallo

Jerry Finnell

Phil Pryde

Ist Alternate: Betty Rexford

2nd Alternate: Brian Maienschein

Duties: 1) Review draft budget and work program and present recommendations to JPA Board
2) Executive Director Performance Review

3) Make recommendations regarding standing or ad hoc committees and membership

4) Review and set JPA policies and by-laws
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Wetlands Advisory Committee

Pam Slater-Price

Jerry Finnell

Solana Beach Representative
Phil Pryde

Duties: Review and recommend policies and plans relating to the San Dieguito Lagoon Wetland
Restoration Project

Representation on 22™ District Agricultural Association Master Plan Committee

Jerry Finnell
Solana Beach Representative, Alternate
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TO: JPA Board
FROM: Staff

SUBJECT: Set Public Hearing Date for Ruetter Acquisition

RECOMMENDATION:

1) Set a hearing date of January 21, 2005 to approve the purchase of the 90-acre Ruetter property
(APN 249-191-05, 249-191-04, 249-191-01) and to authorize the Executive Director to execute
all related documents to complete the transaction, and 2) Direct staff to publish the Notice of
Intention to Purchase in accordance with Government Code Section 25350 and 6063 prior to the
hearing date.

Summary and Recommendation

The Ruetter parcels are in the unincorporated area of the County of San Diego, on the west side
of Farmer Road, near Volcan Mountain. The parcels are directly adjacent to the County-owned
Santa Ysabel Ranch East, and to property owned by the San Dieguito River Valley Conservancy
on the east side of Farmer Road.

The purpose of the acquisition is preservation of the natural open space for watershed and habitat
protection and as a wildlife corridor. In addition, the “Coast to Crest Trail” is planned to cross the
property. For these reasons, the Ruetter parcels were put on your Board’s potential list for
acquisition "San Dieguito River Valley Parcels Desirable For Preservation by Public Agencies
from Willing Sellers” and included in the Conceptual Area Protection Plan (CAPP) for the San
Dieguito River Valley approved by the Wildlife Conservation Board. The CAPP designates the
Ruetter parcels as the highest priority for acquisition in Landscape Unit N: Volcan Mountain.
Please see the attached location map.

The Trust for Public Land (TPL), a non-profit organization, has negotiated an agreement to purchase
the property from the current owner. TPL intends to purchase the property and then sell it to the San
Dieguito River Park for the same contract price in a back-to-back escrow. The Trust for Public
Land entered into negotiations with the property owner last year, and commissioned an appraisal
to determine the fair market value. The preliminary appraised value is $15,111 per acre, for a
total price of $1,360,000. The property owner has indicated that this price is acceptable and she
is willing to sell at that price. A final appraisal is being prepared now.

It is assumed that the appraisal will receive the necessary approval by the California Department of
General Services (DGS). TPL's purchase price will be the DGS-approved fair market value, as will
the purchase price by the San Dieguito River Park. TPL has paid for and commissioned, or will do
so in the near future, the appraisal, title reports and normal survey reports for hazardous materials.

In accordance with State law, before the JPA can complete the purchase agreement, your Board



Agenda Item 3
December 17, 2004

must first take action to set a hearing date and notice that hearing date in the newspaper.
ISSUE

Your Board approved an updated Acquisition Program on 11/15/02, and at that time committed
$1 million to purchase of land at Volcan Mountain. The intention was to use those funds, along
with $2 million from the County of San Diego and $1 million from the Volcan Mountain
Preserve Foundation, to option the remaining Rutherford Ranch properties on Volcan Mountain.
Since that time, an appraisal was commissioned under the direction of the County of San Diego.
In July of this year, the appraisal was completed and provided to the property owner. The
property owner refused an offer to purchase at the appraised value. Therefore, there is no
agreement imminent for the purchase of the remaining Rutherford Ranch parcels, and
unfortunately, the funds that your Board committed to the purchase must be expended by the end
of February or they will revert to the State General Fund. Accordingly, it was necessary to
redirect efforts to complete another acquisition with those funds. Fortunately, the high priority
Ruetter parcels, which are in the vicinity of Volcan Mountain, were available for purchase, and
the purchase price matches the remaining funds available to your Board from the initial
Proposition 13 River Parkway grant from the Wildlife Conservation Board.

A. Citizens Advisory Committee Recommendation: This item has not been reviewed by the
CAC.

B. Issues: No issues have been identified.

C. Fiscal Impact Funding for this acquisition would come from the Proposition 13 River

Parkway funds that were granted to the JPA by the Wildlife Conservation Board in 2002
and must be expended before February, 2005.

D. Environmental Review: A Categorical Exemption for Acquisition of Open Space Land
will be prepared.
ALTERNATE ACTIONS

1. Set hearing date and place notice in the newspaper.
2. Do not set hearing date or place notice in the newspaper, and give staff other direction.

RECOMMENDATION:

1) Set a hearing date of January 21, 2005 to approve the purchase of the 90-acre Ruetter property
(APN 249-191-05, 249-191-04, 249-191-01) and to authorize the Executive Director to execute
all related documents to complete the transaction, and 2) Direct staff to publish the Notice of
Intention to Purchase in accordance with Government Code Section 25350 and 6063 prior to the



hearing date.
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Respectfully submitted,

Dick Bobertz
Executive Director

Attachments:
1. Map of Proposed Acquisition Site
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