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Public Comment

This portion of the agenda provides an opportunity for members of the public to address the Board on items 
of interest within the jurisdiction of the Board and not appearing on today’s agenda. Comments relating to 
items on today’s agenda are to be taken at the time the item is heard. Pursuant to the Brown Act, no action 
shall be taken by the Board on public comment items. 

DISCUSSION/ACTION 

1. Approval of Resolution 22-2 Authorizing Remote Teleconference Meetings per AB 361

2. Receive and Distribute Third-Party Audit Report for Year Ending June 30, 2021.
Due to the large size of the audit report, the entire document can be viewed and downloaded here.

3. Update from Ad-Hoc Board Alternates Subcommittee (oral)

4. Report from Ad-Hoc Budget and Policy Subcommittee (oral)

INFORMATION 

7. Project Status Updates

a. Osuna Segment of CTC Trail
b. San Dieguito Lagoon Phase II Restoration (aka W-19)

8. Coordination Reports (oral)
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a. San Dieguito River Valley Conservancy
b. Friends of the San Dieguito River Valley
c. Volcan Mountain Foundation
d. San Dieguito Lagoon Committee
e. Friends of Sikes Adobe

9. Jurisdictional Status Reports (oral)
An opportunity for the Board members to report on actions taken within their jurisdictions to further
the park planning process.

THE NEXT REGULAR JPA MEETING will be March 18, 2022. If you have any questions, please 
contact Shawna Anderson at shawna@sdrp.org or (858) 674-2270 Ext. 13. 
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SAN DIEGUITO RIVER PARK 
JOINT POWERS AUTHORITY 

Minutes of January 21, 2022 

MEMBERS PRESENT  REPRESENTING 
Dwight Worden – Chair  City of Del Mar 
Dave Grosch – Vice-Chair City of Poway 
Tina Inscoe City of Escondido 
Joe LaCava City of San Diego 
Marni von Wilpert City of San Diego 
Joel Anderson   County of San Diego 
Kelly Harless  City of Solana Beach 
Jeff Barnouw  Citizens Advisory Committee 
Dustin Fuller  22nd Dist. Agricultural Assoc. 

MEMBERS ABSENT REPRESENTING 
Terra Lawson-Remer County of San Diego 

  VISITORS/STAFF PRESENT 
Shawna Anderson San Dieguito River Park JPA 
Ayden Zielke  San Dieguito River Park JPA 
Christal Ames   San Dieguito River Park JPA 
Wayne Brechtel  JPA Counsel 
Chris Khoury  Citizens Advisory Committee 
Maggie Brown   Friends of San Dieguito River Valley 
Emily Kochert               San Dieguito River Valley Conservancy 
Ricky Flahive   City of San Diego 
Chrystal Benham                San Diego County Parks 
Quinton Grounds                City of San Diego District 5 

            Greg Kazmir  County of San Diego Dist. 2 
            Rebecca Smith   County of San Diego Dist. 3 
            Kelly Fitzgerald  San Diego Gas & Electric  

Joe Gabaldon  San Diego Gas & Electric 
Claudia Valenzuela San Diego Gas & Electric 
Eric Jones Volcan Mountain Foundation 

Introduction and Announcements 
Chair Worden convened the meeting at 11:04 a.m. A roll call was taken and a quorum of 6 
Boardmembers were present to begin the meeting. 

1. Approval of Resolution 22-1 Authorizing Remote Teleconference Meetings per AB 361
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Recommendation:  Adopt Resolution 22-1, Authorizing Remote Teleconference Meetings 
        Motion to approve Resolution 22-1 by Boardmember Inscoe, seconded by Boardmember Barnouw. 

Public Comment – Boardmember Barnouw verified that the Resolution 22-1 applies to the CAC;  
Chair Worden confirmed. 

Yes votes:  Barnouw, Harless, Inscoe, LaCava, Worden, Von Wilpert, Grosh, 
Absent:  Lawson-Remer, Anderson  

Approval of Minutes of December 10, 2021 
Boardmember Harless made the motion to approve the Minutes of December 10, 2021.  Boardmember 
Grosch seconded the motion.   

Public Comment – no public comments 

Yes votes:  Barnouw, Grosch, Harless, Inscoe, LaCava, Worden, Von Wilpert 
Absent:  Lawson-Remer, Anderson 

Executive Directors Report – 
Executive Director Shawna Anderson reported the JPA staff labor hours spent in each member jurisdiction.  
Director Anderson shared the operating budget status for the 2nd Quarter and the coastal budget.  Director 
Anderson announced that the Sikes Adobe Farmhouse turns 150 this year.  Because of Covid-19, a big 
celebration isn’t being planned.  Instead, smaller events at Sikes are planned throughout 2022 to showcase 
the San Diego Historical Site.  Director Anderson reported on the progress of the San Dieguito Lagoon 
Restoration Project Phase II that started construction in January.   Signage is posted to inform the public that 
the Dust Devil Nature Trail is closed Monday thru Friday for construction, however it’s open on weekends 
for public use.     

Public Comment– Board member Inscoe commented that she shared the news of the 150-year Sikes 
Farmhouse Birthday at the City of Escondido’s council meeting and would be happy to promote information 
about any events planned.  

.  
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DISCUSSION/ACTION AGENDA 

2. Elect Board Chair, nominate and elect Vice-Chair and elect Budget/Administration/Policy
Committee Members
Chair Worden recommended appointing Vice-Chair Dave Grosch to the Chair position.  Boardmember
Barnouw moved to appoint Vice-Chair Grosch to the Board Chair, motion was seconded by
Boardmember Inscoe. No further comments or nominations were made. Boardmember Grosch
accepted the honor of serving as Chair, and suggested Chair Worden continue chairing the meeting,
making this his last meeting as Chair for the JPA.

            Public Comment - no public comments   

            Yes votes: Anderson, Barnouw, Grosch, Harless, Inscoe, LaCava, von Wilbert, Worden 
            Absent:     Lawson-Remer 

a) VICE-CHAIR:
Boardmember Marni von Wilbert made a motion to nominate Boardmember LaCava as Vice-Chair,
seconded by Boardmember Grosch.  Boardmember Joe LaCava accepted the nomination.

Public Comment - no public comments

Yes votes: Anderson, Barnouw, Grosch, Harless, Inscoe, LaCava, von Wilbert, Worden
Absent:     Lawson-Remer

b) BUDGET COMMITTEE:   The current Budget Committee consists of boardmembers Worden,
Grosch, Inscoe, and Fuller.  Motion by Chair Worden to continue with same participants currently
serving on the Budget Committee.  Counsel Wayne Brechtel advised that for procedural purposes,
the Budget Committee should be designated as an Ad Hoc Budget Committee, as it is set up for a
short period of time and would not be subject to the Brown Act.
Boardmember Harless moved to reappoint all members currently on the Budget Committee to serve
on the Ad Hoc Budget Committee.  Boardmember LaCava noted that he would be interested in
serving on this Committee, Boardmember Grosch offered to have Boardmember LaCava serve in
his place.  Both agreed and the maker of the Motion and the Second agreed to modify the Motion to
substitute Board Member LaCava for Boardmember Grosch.  Boardmember Harless and
Boardmember Inscoe agreed to the change.  Motion is to appoint Boardmembers Worden, LaCava,
Inscoe and Fuller as the Ad Hoc Budget Committee for 2022.

Public Comment – no public comments

Yes votes: Anderson, Barnouw, Grosch, Harless, Inscoe, LaCava, von Wilbert, Worden
Absent:     Lawson-Remer
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Director Shawna Anderson reminded the Board that the Ad Hoc Budget Committee and the Administration 
Policy Committee were combined as one, as they didn’t meet often.  Unanimous consent approved the 
combined ad hoc committee of budget and administration. 

3. Approval of new CAC Chair
Director Shawna Anderson announced that Chis Khoury was elected CAC Chair for 2022, and, as
CAC Chair, would also serve on the JPA Board as the CAC representative. The JPA Bylaws require
that the Board approve new CAC Chairs.  Motion to approve Chris Khoury as the 2022 CAC Chair
and as the representative for the CAC on the JPA Board.  Boardmember Inscoe made the Motion, it
was seconded by Boardmember LaCava.

Public Comment – no public comments 

Yes votes: Anderson, Barnouw, Grosch, Harless, Inscoe, LaCava, von Wilbert, Worden 
          Absent:     Lawson-Remer 

Chair Worden proceeded to read a Proclamation honoring Jeff Barnouw for his service as CAC Chair 
and representing the CAC on the JPA Board for six years, serving on multiple subcommittees of the 
CAC, for many years of dedicated and continued involvement with the San Dieguito River Park. 
Motion was made by Boardmember von Wilpert, seconded by Boardmember Grosch.   

Public Comment – No Public Comment 

 Yes votes: Anderson, Barnouw, Grosch, Harless, Inscoe, LaCava, von Wilbert, Worden 
           Absent:     Lawson-Remer 

4. Report from County Alternates Ad-Hoc Subcommittee
Chair Worden reported that the Ad-Hoc Subcommittee met and discussed the County of San Diego's
request for amending the JPA Agreement to allow a change in how alternates are appointed for the
County and City of San Diego. Worden reported that County and City staff also attended and that the
meeting was productive. He reported that a general consensus among the Committee members was
reached to recommend amending the Joint Powers Agreement regarding alternates and to develop a
separate policy to clarify designee roles and responsibilities. The Ad-Hoc Subcommittee will meet
again to consider proposed language and bring a proposal to the JPA Board for consideration in
February or March. Chair Worden directed JPA Counsel and Director Anderson to draft proposed
amendment language for further consideration.  Boardmember Anderson thanked the Subcommittee
for their work on the County's request and expressed his appreciation and support for JPA efforts, and
his intension only to designate a member of his staff who he would work closely with and direct on
JPA matters when he is unavailable to attend a Board meeting.
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5. SDG&E Del Mar Reconfiguration Project Presentation
Executive Director Shawna Anderson introduced Kelly Fitzgerald, project manager at SDG&E who
then gave a PowerPoint presentation on the status of this project. Director Anderson expressed the
excellent working relationship between SDG&E and JPA staff. Board members thanked Ms. Fitzgerald
for her presentation. Boardmember Fuller reported that he had recently met with City of San Diego
staff on the status of the Via de la Valle widening project and related utility undergrounding.

6. Report on JEPA Public Agency Contribution Formula with 2020 Census Data
Director Shawna Anderson explained that the JPA member agency information in Exhibit D of the
JEPA is being updated to reflect 2020 census data, and that although population increased in each of
the jurisdictions, the increases will not affect the public agency contribution percentages in the formula.
A revised Exhibit D will be provided to the Board and included in the JEPA.

Public Comment – No Public Comment

INFORMATION 

4. Project Status Updates

a. Osuna Segment of CTC Trail -   Director Shawna Anderson reported that JPA staff is continuing
to provide project details and outreach with the surrounding community and has received positive
feedback about the project. JPA staff also submitted a site development permit application to the
City of San Diego.

b. San Dieguito Lagoon Phase II Restoration (aka W-19) –   This was reported during the
Executive Director's report. 

         Public Comments - No Public Comment 

5. Coordination Reports (oral)

a. San Dieguito River Valley Conservancy- no report
 .

b. Friends of the San Dieguito River Valley- no report

c. Volcan Mountain Foundation – no report
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d. San Dieguito Lagoon Committee- no report

e. Friends of Sikes Adobe- no report

6. Jurisdictional Status Reports –

Boardmember Fuller reported that the Fairgrounds has selected a new operator, West Palm Events, for
the Horse Park property and will be working with them on the required stormwater improvements. The
lessee is accepting the property “as is”.

Chair Worden adjourned the meeting at 12:20 pm. 
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RESOLUTION NO. 22-2 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SAN DIEGUITO RIVER 
VALLEY REGIONAL OPEN SPACE PARK JOINT POWERS AUTHORITY 
AUTHORIZING REMOTE TELECONFERENCE MEETINGS DUE TO THE 

DECLARED STATE EMERGENCY RESULTING FROM THE COVID-19 PANDEMIC 

WHEREAS, the San Dieguito River Valley Regional Open Space Joint Powers 
Authority (JPA)is committed to ensuring public access and participation in meetings of 
its legislative bodies; and  

WHEREAS, all meetings of the JPA Board of Directors (Board of Directors) and 
the JPA’s other legislative bodies are open and public, as required by the Ralph M. 
Brown Act (Cal. Gov. Code 54950 – 54963), so that any member of the public may 
attend, participate, and watch the legislative bodies conduct their business; and 

WHEREAS, the Brown Act, Government Code section 54953(e), makes 
provisions for remote teleconference meetings by members of a legislative body, 
without compliance with the requirements of Government Code section 54953(b)(3), 
during a proclaimed state of emergency, subject to specified conditions; and 

WHEREAS, on March 4, 2020, the Governor of California issued a Proclamation 
declaring a state of emergency pursuant to Government Code section 8625 due to the 
COVID-19 pandemic that remains in effect; and 

WHEREAS, COVID-19 can result in serious illness or death; and 

WHEREAS, COVID-19 spreads effectively in indoor settings when multiple 
people are present, 

NOW, THEREFORE, THE BOARD OF DIRECTORS FOR THE SAN DIEGUITO 
RIVER VALLEY REGIONAL OPEN SPACE PARK JOINT POWERS AUTHORITY 
HEREBY FINDS AND RESOLVES AS FOLLOWS: 

1. The above recitations are true and correct.

2. The Board has reconsidered the circumstances of the COVID-19
pandemic state of emergency and finds that it continues to directly impact the ability of 
members to meet in person due to the risk of serious illness or death from the disease, 
and the ability of the disease to spread efficiently when multiple people are present, 
Board finds that meeting in person would present imminent risks to the health and 
safety of attendees. 

3. Accordingly, the Board elects to continue holding legislative meetings
telephonically pursuant to the alternative procedures authorized by Government Code 
section 54953(e). 
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4. The Executive Director is hereby authorized and directed to take all
actions necessary to carry out the intent and purpose of this Resolution including, 
conducting open and public meetings in accordance with Government Code section 
54953(e) and other applicable provisions of the Brown Act. 

5. This Resolution shall take effect immediately upon its adoption and shall
be effective until the earlier of March 18, 2022 or such time the Board of Directors 
adopts a subsequent resolution in accordance with Government Code section 
54953(e)(3) to extend the time during which the legislative bodies of the JPA may 
continue to teleconference without compliance with paragraph (3) of subdivision (b) of 
section 54953. 

PASSED AND ADOPTED at a meeting of the Board of Directors of the San 
Dieguito River Valley Regional Open Space Park Joint Power Authority held February 
18, 2022 by the following vote:  

AYES: 

NOES: 

ABSENT: 

ABSTAIN: 

ATTEST: 
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INDEPENDENT AUDITOR'S REPORT

To the Board of Directors
San Dieguito River Valley Regional Open Space Park Joint Powers Authority
Escondido, California

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities and each major
fund of San Dieguito River Valley Regional Open Space Park Joint Powers Authority (the "JPA"), as of
and for the year ended June 30, 2021, and the related notes to the financial statements, which
collectively comprise the JPA’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the JPA’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the JPA’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

1
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Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and each major fund of the JPA, as of June 30,
2021, and the respective changes in financial position thereof for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Emphasis of Matters

We have previously audited the JPA's 2020 financial statements, and we expressed an unmodified audit
opinion on those audited financial statements in our report dated December 17, 2020. In our opinion, the
summarized comparative information presented herein as of and for the year ended June 30, 2021, is
consistent, in all material respects, with the audited financial statements from which it has been derived.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management’s
Discussion and Analysis on 3 - 8, and Schedule of the Plan’s Proportionate Share of the Net Pension
Liability and Related Ratios, Schedule of Plan Contributions, Schedule of the Plan’s Proportionate Share
of the Net OPEB Liability and Related Ratios, Schedule of OPEB Contributions and Budgetary
Comparison Schedule - General Fund on pages  43 - 48 be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting
for placing the basic financial statements in an appropriate operational, economic, or historical context.
We have applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated January 11,
2022, on our consideration of the JPA’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is solely to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the JPA’s internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering the
JPA’s internal control over financial reporting and compliance.

San Diego, California
January 11, 2022
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MANAGEMENT’S DISCUSSION AND ANALYSIS
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SAN DIEGUITO RIVER VALLEY REGIONAL OPEN SPACE PARK
JOINT POWERS AUTHORITY

MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2021

As management of the San Dieguito River Valley Regional Open Space Park Joint Powers Authority (the
“JPA”), we offer readers of the JPA’s financial statements this narrative overview and analysis of the
financial activities of the JPA for the fiscal year ended June 30, 2021. We encourage readers to consider
the information presented here in conjunction with the JPA’s basic financial statements, which begin
immediately following this analysis. This annual financial report consists of three main parts (1)
Management’s Discussion and Analysis, (2) Basic Financial Statements, and (3) Other Required
Supplementary Information.

These financial statements consist of a series of financial statements prepared in accordance with the
GASBS 34, Basic Financial Statements-Management Discussion and Analysis for State and Local
Governments.

FINANCIAL HIGHLIGHTS

 The JPA’s ending net position for the fiscal year 2020-2021 was $54,105,755.

 The change in net position for the year was an increase of $63,920.

 The JPA had revenues in excess (deficiency) of expenditures in the general fund (before Other
Financing Sources) in the amount of $(9,686) in the current year.

OVERVIEW OF FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the JPA’s basic financial
statements. The JPA’s basic financial statements are comprise of three components: (1) Government-
wide financial statements, (2) Fund financial statements, and (3) Notes to the financial statements. The
two sets of statements are tied together by reconciliation's showing the reasons and items that differ.

The JPA as a whole is reported in the government-wide statements and uses accounting methods similar
to those used by companies in the private sector.

More detailed information about the JPA’s most significant funds – not the JPA as a whole is provided in
the fund financial statements. Funds are accounting devices the JPA uses to keep track of specific
sources of funding and spending on particular programs.

Government-wide Financial Statements

The Statement of Net Position, a government-wide statement, presents information on all of the JPA’s
assets and liabilities, with the difference between the two reported as net position. Over time, increases
or decreases in net position may serve as a useful indicator of whether the financial position of the JPA is
improving or deteriorating.

The Statement of Activities, a government-wide statement, presents showing how the JPA’s net position
changed during the most recent fiscal year. All changes in net position are reported as soon as the
underlying event giving rise to the change occurs, regardless of the timing of related cash flows. Thus,
revenues and expenses are reported in this statement for some items that will only result in cash flows in
future fiscal periods.
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SAN DIEGUITO RIVER VALLEY REGIONAL OPEN SPACE PARK
JOINT POWERS AUTHORITY

MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2021

OVERVIEW OF FINANCIAL STATEMENTS (CONT'D)

Fund Financial Statements

The Balance Sheet for governmental funds presents financial information by fund types showing money
left at yearend available for spending.

The Statement of Revenues, Expenditures, and Changes in Fund Balances for all governmental fund
types focuses on how money flows into and out of the various funds.

Notes to the Financial Statements

The Notes to the Basic Financial Statements and this Discussion and Analysis supports in full
understanding of these financial statements.

Required Supplementary Information

In addition to the basic financial statement and notes this report also presents required supplementary
information.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

The largest portion of the JPA’s Net Position reflects its net investment in capital assets (e.g., land,
buildings and improvements, vehicles, furniture and equipment and construction in progress); less any
related debt used to acquire those assets that are still outstanding. The JPA uses these capital assets to
provide services to its constituents; consequently, these assets are not available for future spending.

Statement of Net Position

To begin our analysis, a summary of the JPA’s comparative statement of net position is presented in
Table 1 of this section for the current year and the prior year.

Net position may serve over time, as a useful indicator of a government’s financial position. In the case of
the JPA, assets and deferred outflow of resources exceeded liabilities and deferred inflows of resources
by $54,105,755 as of June 30, 2021.

The JPA’s financial position is the product of several financial transactions including the net results of
activities, the acquisition, and the depreciation of capital assets.
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SAN DIEGUITO RIVER VALLEY REGIONAL OPEN SPACE PARK
JOINT POWERS AUTHORITY

MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2021

GOVERNMENT-WIDE FINANCIAL ANALYSIS (CONT'D)

The following table presents a summary of the Statement of Net Position for the fiscal year ended June
30, 2021:

Table 1
Comparative Statement of Net Position

as of June 30, 2021 and 2020

June 30, 2021 June 30, 2020

Increase

(Decrease)

ASSETS

Current and other assets $ 4,499,022 $ 3,662,538 $ 836,484

Noncurrent and other assets 52,398,996 53,242,726 (843,730)

Total assets 56,898,018 56,905,264 (7,246)

DEFERRED OUTFLOW OF RESOURCES 722,986 607,399 115,587

Total assets and deferred outflows of
resources 57,621,004 57,512,663 108,341

LIABILITIES

Current liabilities 514,855 533,489 (18,634)

Noncurrent liabilities 2,866,904 2,784,698 82,206

Total liabilities 3,381,759 3,318,187 63,572

DEFERRED INFLOW OF RESOURCES 133,490 152,641 (19,151)

Total liabilities and deferred inflows of
resources 3,515,249 3,470,828 44,421

NET POSITION:

Net Investment in Capital Assets 51,963,398 52,632,409 (669,011)
Restricted for

Endowments 2,086,956 1,982,268 104,688
Future management and maintenance 1,805,422 991,801 813,621

Unrestricted (1,750,021) (1,564,643) (185,378)

Total net position 54,105,755 54,041,835 63,920

Total liabilities, net position, and deferred
inflows of resources $ 57,621,004 $ 57,512,663 $ 108,341
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SAN DIEGUITO RIVER VALLEY REGIONAL OPEN SPACE PARK
JOINT POWERS AUTHORITY

MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2021

GOVERNMENT-WIDE FINANCIAL ANALYSIS (CONT'D)

Statement of Activities

The JPA’s total revenues increased for the fiscal year ended June 30, 2021, excluding inter-fund
transfers, by $982,351. 

The JPA’s total expenses increased by $164,994.

The change in net position for 2021 was an increase of $63,920 compared to 2020.

The following table presents a summary of the Statement of Activities for the fiscal year ended June 30,
2021:

Table 2
Condensed Statement of Activities

For the years ended June 30, 2021 and 2020

June 30, 2021 June 30, 2020

Increase

(Decrease)

PROGRAM REVENUES

Operating grants and contributions $ 688,679 $ 545,682 $ 142,997

GENERAL REVENUES

Assessments 1,078,038 1,079,997 (1,959)
Investment income 966,838 93,975 872,863
Donations 22,309 62,536 (40,227)

Miscellaneous 15,269 6,592 8,677

Total revenues 2,771,133 1,788,782 982,351

EXPENSES

Operations 2,651,342 2,460,190 191,152

General administration 205,340 231,498 (26,158)

Total expenses 2,856,682 2,691,688 164,994

Change in net position (85,549) (902,906) 817,357

Net position, beginning of year 54,041,835 54,944,741 (902,906)

Restatement 149,469 - 149,469

Net position, beginning of year, restated 54,191,304 54,944,741 (753,437)

Net position, end of year $ 54,105,755 $ 54,041,835 $ 63,920

General Fund Budgetary Highlights

The General fund revenues exceeded budgeted amounts by $304,510. This was due to state and federal
grant monies received for projects in progress or not started yet and for loan proceeds for the Ranger
Station project.

The JPA expenditures were $314,196 over budgeted amounts mainly due to capital outlay to purchase
property and several projects not budgeted for.
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SAN DIEGUITO RIVER VALLEY REGIONAL OPEN SPACE PARK
JOINT POWERS AUTHORITY

MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2021

GOVERNMENT-WIDE FINANCIAL ANALYSIS (CONT'D)

Capital assets

The following table presents a summary of changes in capital assets for the fiscal year ended June 30,
2021:

Table 3
Changes in Capital Assets

as of June 30, 2021 and 2020

June 30, 2021 June 30, 2020  Change

Land & construction in progress $ 44,390,999 $ 45,320,107 $ (929,108)
Improvement of sites 17,699,779 16,770,671 929,108
Furniture and equipment 443,257 443,257 -

Less: accumulated depreciation (10,135,039) (9,291,309) (843,730)

Total capital assets, net of depreciation $ 52,398,996 $ 53,242,726 (843,730)

The JPA had $929,108 of CIP tranfer to improvements of sites during the fiscal year ended June 30,
2021. Construction completed in December 2020 on the Ranger Station three (3) mile section of the
Coast to Crest Trail.

Long-Term Liabilities

The following table presents a summary of changes in long-term liabilities for the fiscal year ended June
30, 2021:

Table 4
Changes in Long-term liabilities

as of June 30, 2021 and 2020

June 30, 2021 June 30, 2020  Change

Pension obligation bonds $ 191,737 $ 218,531 $ (26,794)
Loan payable 435,598 462,191 (26,593)

Compensated absences 47,517 45,888 1,629

Total long-term liabilities $ 674,852 $ 726,610 $ (51,758)

The JPA has long-term liabilities for its governmental activities amounted to $674,852. Pension obligation
bonds are obtained for meeting Pension liabilities. Decrease in long term liabilities is due to repayment,
no new addition was there in current year.

The Net Pension liabilities amounted to $2,211,676 and Net OPEB liabilities amounted to $47,904 as of
June 30, 2021, Detailed note to the financial statements and required supplementary information for both
the liabilities is given in notes to the financial statements.
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SAN DIEGUITO RIVER VALLEY REGIONAL OPEN SPACE PARK
JOINT POWERS AUTHORITY

MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2021

FACTORS BEARING ON THE JPA’S FUTURE

The JPA’s Board of Directors and management considered many factors when setting the fiscal year
2021 budget. The Board appointed a Budget Committee which met to assess the available working
capital, the operating and capital needs of the JPA, and the impact of the State’s fiscal condition on the
JPA’s member agencies and on the JPA’s budget.

CONTACTING THE JPA
This financial report is designed to provide our citizens, member agencies, affiliated entities and creditors
with a general overview of the JPA’s finances and to demonstrate the JPA’s accountability for the money
it receives. If you have questions about this report or need additional financial information, contact the
San Dieguito River Valley Regional Open Space Park Joint Powers Authority:

Address: 18372 Sycamore Creek Road, Escondido, CA 92025
Telephone: 858-674-2270
Website: www.sdrp.org
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