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San Dieguito River Park Joint Powers Authority 
Request for Proposals for Engineering and Technical Support 

Osuna Trail Segment of the Coast to Crest Trail 
Proposals due June 12, 2019, 4 pm 

 

The San Dieguito River Park Joint Powers Authority (JPA) is seeking proposals from qualified 

consultant teams to prepare engineering plans and conduct technical studies for a 1-mile long 

segment of the Coast to Crest (CTC) Trail called the Osuna Trail segment. This RFP and 

associated information is available on the San Dieguito River Park website (www.sdrp.org) 

under “Projects/Requests for Proposals”. 

Project Background and Information 

The CTC Trail is a regional multi-use trail for hikers, bicyclists, and equestrians planned from the 

coast at Del Mar to Volcan Mountain near Julian. Approximately 48 miles of the planned 71-

mile long trail have been completed.   

The Osuna segment of the CTC Trail would extend the existing CTC from the east end of the Surf 

Cup Sports property to San Dieguito Road in the Fairbanks Ranch area and requires a trail 

bridge to cross San Dieguito River. The JPA conducted a feasibility study in 2015 for the Osuna 

trail bridge and has secured a trail easement over a portion of the trail alignment. The Osuna 

Bridge feasibility study identified a preferred trail bridge location (Alternative 1 out of three 

evaluated) and bridge type (steel truss design). The regional context and location maps for the 

proposed Osuna trail segment and bridge are shown in the enclosed attachments. The 

feasibility study is available to download from the SDRP website at 

http://www.sdrp.org/wordpress/projects/proposals/. 

Approximately 1,400 feet of the proposed trail would be located on City-owned open space 

leased to the Fairbanks Ranch Country Club. This portion of the trail is planned as an 8-foot 

wide DG-surfaced trail with a 150-foot span bridge over the river. The bridge general plan from 

the feasibility study would be revised to indicate a 12-foot wide outside dimension (including 

railings), with 10-foot wide clear for travel. The remaining 3,400 feet of trail to San Dieguito 

Road would be located on an existing dirt road and trail easement on private property (Rancho 

Paseana) and will not involve new trail construction (with exception of trail fencing and 

signage).  

Pre-Proposal Meeting  

A pre-proposal meeting will be held at the project site on May 30, 2019 at 10 AM. The meeting 

is not mandatory, but attendance is encouraged.  The enclosed project aerial map indicates the 

http://www.sdrp.org/
http://www.sdrp.org/wordpress/projects/proposals/
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meeting point and parking area, entrance at 14989 Via de la Valle, San Diego. It is a short 5-

minute walk to the project site. JPA representatives will be on hand to answer questions.   

Scope of Work 

The consultant would conduct the following scope of work for the Osuna bridge and trail (4,800 

feet). The feasibility study shall be used by the consultant team as a starting point for this 

project. 

The scope entails technical support including site plans, engineering plans, and technical studies 

for CEQA-level environmental documentation. This would include conducting project site 

evaluations for biological and cultural resources within a defined study area (100 feet wide), 

technical studies for the bridge design, preliminary engineering design for the bridge, and 

quantification and evaluation of project-level permanent impacts and temporary construction-

related impacts. JPA will be responsible for obtaining property access for field work. 

The Scope of Work includes the following tasks: 

-Prepare technical studies for biology and cultural resources for the entire 4,800-foot long trail 

alignment (and bridge) to inform the engineering plan and for CEQA support. 

-Prepare hydrology and geotechnical studies to refine the bridge design (based on 

recommendation of bridge feasibility study) and for CEQA support. 

-Prepare a preliminary engineering design plan for prefabricated steel truss bridge. 

-Prepare trail site plan and details, including temporary (construction) and permanent project 

footprints, and construction staging. 

Biological Resources Technical Report 

At least three biological studies have been conducted in the past five years in the project 

vicinity, 1) Osuna Bridge Feasibility Study (2015), 2) City of San Diego El Camino Real Bridge 

Final EIR (2017), and 3) Olivenhein Municipal Water District (OMWD) pipeline test well studies 

and MND (2018). All three studies should be used as existing information to help inform your 

scope of work and the project analysis.  

The report will follow the current City of San Diego Land Development Biological Guidelines. 

The consultant will update field information within a 100-foot wide project study area and 

prepare a report addressing the existing project site conditions (habitat, species, etc.) and 

recommend strategies and measures to avoid/minimize project impacts. The consultant will 

provide feedback to the project team regarding these measures (bridge abutment placement, 

seasonal restrictions, etc.). The report will also address the potential temporary and permanent 

impacts of implementing the project, as well as a range of mitigation measures to mitigate 

identified impacts to below a level of significance.  No focused species surveys are required at 
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this time as sufficient information exists to document species within the area.  The wetland 

delineation conducted for the Osuna Bridge Feasibility Study may be used.  

The other nearby survey results should be incorporated. The biological resources technical 

report will address the potential impacts of the project particularly on the existing population 

of light-footed Ridgway’s rail, as well as other species with the potential to occur. Ridgway’s rail 

is a covered species in the City’s MSCP Subarea Plan and is well documented in the nearby 

marsh habitat and the report should assess the potential for occurrence on and in the vicinity of 

the project footprint (i.e., appropriate habitat).  

The study will quantify existing resources within a 100-foot wide study area and 

identify/evaluate project-specific impacts associated with the trail and bridge crossing for both 

construction (temporary) and permanent impacts. It will also evaluate the consistency of the 

project with both the City MSCP and County MSCP adjacency guidelines (Project lies within 

both City and County jurisdictions). The project area however is not within the MHPA. 

Mitigation measures/strategies shall be identified for both temporary and permanent impacts. 

Mitigation preference for direct impacts to habitat, if needed, is restoration onsite within the 

adjacent habitat as appropriate. All information will be documented in a biological resources 

technical report. 

Cultural Resources Technical Report 

Cultural studies/surveys have recently been conducted for the project area as discussed above 

under Biological Resources. These studies should be used as existing information to help inform 

your proposal and analysis. The report will follow the current City of San Diego Land 

Development Cultural Resources Guidelines. 

A literature search and site survey will be conducted by a qualified archaeologist experienced 

with regulations and procedures at both the City and County of San Diego. The study will 

document any recorded sites within the study area and include project site surveys to assess 

the presence or absence of potentially significant prehistoric and historic sites in accordance 

with CEQA and City or County of San Diego regulations and guidelines. A cultural resources 

technical report will be prepared.  

The scope does not include tribal consultation required by AB 52. JPA staff will be responsible 

for consultation. 

Geotechnical Study 

The Osuna Bridge Feasibility Study recommended that a geotechnical evaluation and report be 

done to provide recommendations for bridge abutments and other design features. The study 

will assess the on-site conditions and provide geotechnical recommendations for design and 

construction of the bridge abutments and footings to inform the bridge engineering design. The 
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study will also assess the geotechnical site conditions in accordance with City of San Diego 

guidelines and provide documentation needed for City review and CEQA. 

Hydrology Study 

The Osuna Bridge Feasibility Study recommended that a detailed hydraulic analysis be 

performed for the chosen bridge design. It is not feasible for the proposed trail bridge to span 

the entire floodplain and instead would be designed to pass a 2-year to 10-year storm event 

and overtop in a larger storm (100-year). The bridge must be designed to not impact the 

hydrology of the San Dieguito River and properties and in accordance with the design criteria 

discussed in the Osuna bridge feasibility study. The hydrology study must consider the other 

existing bridge crossings in the area including the nearby (upstream) Morgan Run golf cart 

bridge and the City’s proposed replacement of the El Camino Real Bridge (anticipated 2022) 

downstream of the project site. The hydrology study would inform the bridge engineering 

design and provide documentation needed for City review and CEQA. 

Preliminary Engineering Plans and Project Details for bridge and trail 

The consultant will prepare detailed plans and cross sections for both the bridge and trail 

alignment. The bridge design criteria identified in the Osuna Bridge Feasibility Study for a steel 

truss bridge will be followed. The consultant will prepare a preliminary engineering design plan 

for the bridge and work closely with the project team to ensure the bridge abutments 

(placement) and design minimizes impacts to wetland resources and meets the criteria for the 

trail. The goal is to avoid directly impacting the river (i.e., no bridge supports in river). It is not 

anticipated that the trail will need to be “engineered” because the trail is within a 

topographically level trail easement area (see maps) with only 1,400 feet of the trail considered 

new construction. 

The plans shall indicate permanent project footprint and construction footprints for both the 

bridge and trail, including temporary (construction) disturbance areas, grading quantities, 

construction staging areas (already disturbed areas only), and construction methods. 

CEQA Support 

The CTC Trail is identified and evaluated at a programmatic level in the JPA’s certified Concept 

Plan Final EIR (1984; updated 2002). The CEQA document anticipated for this trail segment will 

tier off the Concept Plan FEIR and evaluate the environmental impacts at a project specific 

level.  

The JPA will be the lead agency for CEQA compliance and will prepare the CEQA document 

(anticipated as a focused MND) with support from the consultant team. The technical studies 

will provide the technical analysis for CEQA documentation.  
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Optional Tasks  

The JPA is seeking grant funding for final engineering and construction of this project. 

Therefore, a future phase of this project may include final engineering and permitting. The JPA 

does not guarantee that the consultant would proceed on any of the optional tasks. However, 

your cost proposal must include cost estimates for the following optional tasks: 

-Final engineering for the bridge 
-Final project plans and specs (bridge and trail) 
-Permit and construction bid support (JPA will be responsible for obtaining permits and for the 
construction bid process, but may need technical support from project engineer) 
 
Project Timeline 

Your proposal must include a project schedule (in weeks per task) to prepare the draft and final 

reports and design for this scope of work. The timeline should include one round of JPA staff 

review per deliverable. The proposal should also anticipate meeting with JPA project manager 

at project kick-off and at critical project decision points. No public meetings are anticipated.  

Proposal Outline  
 
In order to facilitate the review and evaluation of the proposals, please organize your proposal 
as follows: 
 

 Cover Letter (one page) 

 Project Understanding and Approach (must demonstrate familiarity with project site 

and Osuna Bridge Feasibility Study) 

 Scope of Work to be undertaken 

 Proposed Timeline 

 Fee Proposal itemized by task and deliverable 

 Cost estimates for Optional Tasks 

 Statement of Qualifications of team (include organization chart), emphasize relevant 

similar experience with trails and non-motorized bridges, brief resumes of those who 

would perform the work, and their experience doing similar work 

 References - two references for relevant similar work (name and contact information) 

Evaluation Criteria 

The proposals will be evaluated using the following general criteria:  

 Technical approach to work and completeness of Proposal 

 Proposed schedule for completing the Scope of Work 

 Cost-effectiveness of Proposal 

 Qualifications, references and past experience 
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Proposals are due to the JPA by June 12, 2019 at 4:00pm.  Any proposals received after the due 

date/time will not be considered. All proposal inquires must be in writing via email to Shawna 

Anderson (JPA Principal Planner and project manager) at shawna@sdrp.org. 

Submit an electronic file (via email) of your proposal and one hard-copy to: 

Shawna Anderson 
San Dieguito River Park JPA 
18372 Sycamore Creek Road 
Escondido, CA 92025 
shawna@sdrp.org 

mailto:shawna@sdrp.org
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OSUNA BRIDGE

FEASIBILITY STUDY

EXHIBIT
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