
  

 

 

                                                  
 

                 SAN DIEGUITO RIVER PARK 
               JOINT POWERS AUTHORITY 
                                         VIA TELECONFERENCE ONLY 
         Friday, November 20, 2020 ~ 9:00 A.M.* 

    *NOTE – THE MEETING WILL START WITH 
   A CLOSED SESSION 

    AFTER THE CLOSED SESSION, THE PUBLIC 
     MEETING WILL NOT BEGIN BEFORE THE  

     REGULARLY SCHEDULED 11:00 AM 
   START TIME 

 
Pursuant to the State of California Executive Order N-29-20, and in the interest of 
public health, San Dieguito River Park is temporarily taking actions to reduce the 
spread of the COVID-19 pandemic by holding the Board Meeting via 
teleconference.  All Board members and staff will be participating remotely. 

To Join Zoom Meeting 
 https://zoom.us/j/99988232354?pwd=SmRlQ1BPRWZBbVhVVnhXRVprMTJlUT09 
 
To join this meeting via Teleconference 
Please dial: 1-669-900-9128 
Meeting ID: 999 8823 2354 
Passcode: 440149 
 

It is highly recommended to call in to the meeting or log in to the waiting room at least 
15 minutes prior to the commencement of the meeting. 
 
The San Dieguito River Park Joint Powers Authority Board meeting will begin with a 
closed session.  The closed session will be announced in open session and the public will 
be provided with an opportunity to comment on the closed session item before the closed 
session commences. 
 
After the closed session, but not before 11:00 a.m., the regularly scheduled public 
meeting will begin and the public will be invited to attend via teleconference. 
 
1. Closed Session Pursuant to California Government Code Section 54957(b)(1)                               
to Interview and Consider Candidates for the General Manager Position. 

 
 

1

https://zoom.us/j/99988232354?pwd=SmRlQ1BPRWZBbVhVVnhXRVprMTJlUT09


PUBLIC MEETING 

Introductions and Announcements 

Approval of the Minutes of October 16, 2020 (Page 4) 

Interim Executive Director’s Report 

Public Comment 

This portion of the agenda provides an opportunity for members of the public to address 
the Board on items of interest within the jurisdiction of the Board and not appearing on 
today’s agenda. Comments relating to items on today’s agenda are to be taken at the time 
the item is heard. Pursuant to the Brown Act, no action shall be taken by the Board on 
public comment items. 

Public Partcipation/Comment: It is highly recommended to call in to the meeting or log in to 
the waiting room at least 15 minutes prior to the commencement of the meeting. Persons wishing to 
address the Board on matters not on the agenda may do so under Public Comment. Those wishing 
to speak on items on the agenda may do so when the item is being considered.  To make a comment, 
please use the raise hand feature of Zoom or let the moderator know by using the chat function. You 
may also participate in the meeting by emailing comments to Brenda@sdrp.org by 3:00 p.m. the day 
prior to the meeting. The subject of your e-mail should clearly state the item number you are 
commenting on. All comments will be e-mailed to the Board of Directors prior to the start of the 
meeting. If you desire to have your comment read into the record during the meeting, please note 
that in the e-mail subject line. Comments may be mailed to the Board, but to be considered, 
must be received on or before the meeting date. Written comments should be mailed to: 
San Dieguito River Park,18372 Sycamore Creek Road, Escondido, CA. 92025. 

In compliance with the Americans with Disabilities Act, if you need assistance to 
participate in this meeting, please contact Brenda Miller at 858-674-2270. Please notify 
Brenda at least 48 hours prior to the Board meeting. 

DISCUSSION/ACTION 

2. General Manager Recruitment (Page 8 )

3. Update from JPA Surf Cup Subcommittee (Oral)

4. Determine Process for JEPA Review Per Clause 3.b. (Page 9) 
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  INFORMATION 

        5.                 Park Project Status Updates (Oral) 
a San Dieguito Lagoon Restoration Phase 2 (W-19) 
b Rancho Santa Fe Section of Coast to Crest Trail 

6. Coordination Reports (oral)

a. San Dieguito River Valley Conservancy
b. Friends of the San Dieguito River Valley
c. Volcan Mountain Preserve Foundation
d. San Dieguito Lagoon Committee
e. Friends of Sikes Adobe

7. Jurisdictional Status Reports (oral)

An opportunity for the Board members to report on actions taken within their  
jurisdictions to further the park planning process. 

THE NEXT REGULAR JPA MEETING WILL BE December 11, 2020 If you have any 
questions, please call Shawna Anderson at (858) 674-2270 Ext. 13 
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SAN DIEGUITO RIVER PARK 
JOINT POWERS AUTHORITY 

Minutes of October 16, 2020 

MEMBERS PRESENT REPRESENTING 
Barbara Bry- Chair  City of San Diego 
Dwight Worden – Vice-Chair City of Del Mar 
Dave Grosch  City of Poway 
Mark Kersey  City of San Diego 
Kristin Gaspar  County of San Diego 
Dianne Jacob  County of San Diego 
Judy Hegenauer City of Solana Beach 
Jeff Barnouw  Citizens Advisory Committee 
Dustin Fuller  22nd District Agricultural Association 

MEMBERS ABSENT REPRESENTING 
Olga Diaz City of Escondido 

  VISITORS/STAFF PRESENT 
Wayne Brechtel JPA Counsel 
Brenda Miller  San Dieguito River Park JPA 
Shawna Anderson San Dieguito River Park JPA 
Jason Lopez  San Dieguito River Park JPA 
Leana Bulay  San Dieguito River Park JPA 
Ricky Flahive  San Diego City Council District 1 
Maggie Brown  Friends of San Dieguito River Valley 
Bill Farrell  Friends of San Dieguito River Valley 
Terry Norwood Rancho Bernardo Planning Board 
Bill Michalsky  Sierra Club 
Crystal Benham County of San Diego 
Quinton Grounds City of San Diego, District 5 
Carol Kerridge  San Dieguito Lagoon Committee 
Monica Demler Friends of Sikes Adobe 
Adam Wilson  County of San Diego, District 2 

Introduction and Announcements 
Chair Bry convened the video conference meeting at 11:00 a.m.  A quorum roll call was taken with 
members present : Bry, Worden, Grosch, Jacob, Gaspar, Hegenauer, Barnouw, and Fuller. Boardmembers 
Kersey and Diaz were absent. 

Approval of Minutes of September 18, 2020 
Vice-Chair Worden moved to approve the minutes of September 18, 2020 and Boardmember Gaspar 
seconded the motion.  Chair Bry took a roll call vote and the motion passed unanimously.  

Yes votes: Bry, Worden, Grosch, Gaspar, Jacob, Hegenauer, Barnouw 
Absent: Diaz, Kersey 
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Minutes of October 16, 2020 
Page 2 

 
Boardmember Kersey arrived to the meeting at 11:02 AM 

Interim Executive Directors Report- Interim Executive Director Anderson thanked the board for the 
opportunity to serve the JPA as the Interim Executive Director until the permanent director is hired.  
Interim Director Anderson said her objective is to have the JPA run smoothly during the recruitment and 
hiring period.  Ms. Anderson said she is preparing for the challenges and opportunities that will come in 
the future.  She said the new board member packets are being updated in preparation for the change in 
boardmembers.  Ms. Anderson said she is preparing for budget sustainability and future goals.  She 
announced that the JPA staff is preparing to resume construction of a one-mile section of the Coast to 
Crest Trail that fills the gap between the Santa Fe Valley Trail and the Lusardi Open Space Preserve in 
Rancho Santa Fe. She is working with staff and counsel to restart volunteer and work crew programs 
within COVID-19 guidelines.  Interim Director Anderson said the JPA has made it to the final round of a 
State Recreation grant that has been applied for to build the Osuna bridge and trail section.  The grant 
applied for is $1.3 million and staff will hear the award results in November.  Interim Director Anderson 
has been meeting with all staff and has recently met with Manager of Interpretation Leana Bulay to 
discuss inclusion of more diversity outreach to the underserved communities.  The thought is to expand 
outreach, in addition to the Watershed Explorer Program.  Chair Bry said that the City of San Diego Parks 
Department is working with a foundation called the San Diego Parks Foundation and offered to provide 
Ms. Anderson with the contact information of the private philanthropy organization.   

Public Comment– No Public Comment 

DISCUSSION/ACTION AGENDA 

 
1. Status Update Report of County Management Proposal and Recruitment Process Including 

Proposed Schedule 
 

Vice-Chair Worden reported that the County of San Diego has withdrawn their proposal to manage 
the San Dieguito River Park because of civil service rules of the employees.  Vice-Chair Worden 
thanked Brian Albright County Parks Director for his thorough proposal offering collaboration 
between the JPA and the County of San Diego.  Vice-Chair Worden stated that when the new director 
is on board, the new director can explore collaboration opportunities with the County.  Boardmember 
Jacob added that the County has resources and staffing along the River Park.  There may be 
partnership opportunities in the future.   Vice-Chair Worden reported that Interim Director Anderson 
submitted a memo to the committee in response to the County proposal.   
 
Vice-Chair Worden stated that the ad-hoc committee will now focus on selection of a permanent 
director. The director position will now be called General Manager and not Executive Director.  The 
committee is recommending that the position be advertised as soon as possible with an application 
deadline of November 9, 2020.  The subcommittee will review resumes and create a list of finalists to 
interview on November 20, 2020.  The committee consists of Vice-Chair Worden and Boardmembers 
Grosch, Jacob and Diaz.  Vice-Chair Worden solicited other members that may want to be on the 
committee or current members that may want to get off of the committee.  Interim Director Shawna 
Anderson plans to apply for the permanent position.  All resumes will go to Counsel Wayne Brechtel.   
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Minutes of October 16, 2020 
Page 3 

 
Boardmember Jacob made the motion to affirm the job description and timeline as stated by Vice-
Chair Worden clarifying that the finalists will be interviewed on November 20, 2020 at 9:00 AM.  
Vice-Chair Worden seconded the motion.   A roll call vote was taken. 
 
Yes votes: Bry, Worden, Grosch, Gaspar, Jacob, Hegenauer, Barnouw, Kersey 
Absent: Diaz 

 
 
2. Friends of SDRV Request for Update from JPA Surf Cup Subcommittee 

 
Interim Executive Director Shawna Anderson reported that the Friends of San Dieguito River Valley 
requested that the JPA Board restart the efforts, which began earlier this year, to meet and resolve the 
Coast to Crest Trail restoration the City of San Diego's lessee Surf Cup Sports.  Ms. Anderson 
recounted that at the December 2019 board meeting an ad hoc committee was formed and met in 
January.  At this meeting the committee requested information from Counsel Brechtel.  Counsel 
Brechtel provided a memo confirming that Surf Cup Sports is legally obligated by their lease to 
restore the trail.  At the February board meeting the board asked that the committee meet with Surf 
Cup Sports and establish a timeline for the trail work.  The coronavirus pandemic in March stalled the 
effort and no meeting has been scheduled as of this date.  The Friends of San Dieguito River Valley 
are asking the board to revisit this issue.  Two letters of correspondence were received; one from Ann 
Gardner and one from Surf Cup Sports.  Maggie Brown representing the Friends asked the board 
about approaching the City regarding their obligation in this issue.  Chair Bry stated that she is 
committed to action in this matter.  Chair Bry said that the committee should be able to have a 
meeting with Surf Cup soon and will be scheduled by Ricky Flahive in her office.  The ad hoc 
committee is made up of Chair Bry, Vice-Chair Worden and Boardmember Gaspar.  Counsel 
Brechtel was asked and stated that there is no legal impediment between the existing lawsuit brought 
by the Friends and Surf Cup's obligation to restore the trail. 
 
Chair Bry made the motion to resurrect the ad hoc committee to meet with Surf Cup Sports.  Vice-
Chair Worden seconded the motion.   A roll call vote was taken. 
 
Yes votes: Bry, Worden, Grosch, Kersey, Gaspar, Jacob, Hegenauer, Barnouw 
Absent: Diaz 

 
 

INFORMATION 
 

 
3.   Coordination Reports  
 
  a. San Dieguito River Valley Conservancy – No Report 
  b. Friends of the San Dieguito River Valley– No Report 
  c. Volcan Mountain Preserve Foundation – No Report 
  d. San Dieguito Lagoon Committee – No Report 
  e. Friends of Sikes Adobe– No Report 
 
4. Jurisdictional Status Reports – No jurisdictional reports 

 
5. Closed Session – No board members or members of the public requested a closed session. 
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Minutes of October 16, 2020 
Page 4 

 
 

  
 
Chair Bry adjourned the meeting at 11:37 a.m. 
 
 
These minutes approved by Board action. 
 
 
 
 
 
____________________                     _______________________________________________ 
 
Date            Interim Executive Director 
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Agenda Item 2 
November 20, 2020 

DATE: November 20, 2020 

TO:  JPA Board of Directors 

FROM: General Counsel 

SUBJECT: General Manager Recruitment 

BACKGROUND: 

During the September 18, 2020 Board of Directors meeting, the Board appointed an Ad 
Hoc Committee to initiate and lead a recruitment process for a new General Manager.  
An advertisement for the General Manager position was published on the same day, using 
several forums commonly used for public agency recruitment, such as the League of 
California Cities and Government Jobs.com. The deadline for applications was 
November 9th, and thirteen complete applications were received. 

The Committee met on November 10th to review the applications and identified five for 
further consideration.  The Committee then followed up with the finalists by contacting 
references and speaking to the applicants directly.  On November 16th, the Committee 
met and identified the candidates it felt warranted consideration by the full Board.  These 
finalists will be interviewed in closed session by the Board prior to this Agenda Item.  
During the closed session, the Board will have the option of determining which candidate 
it would like to appoint as General Manager and provide direction to General Counsel 
regarding negotiations for a final agreement. 

Formal appointment of a General Manager, including approval of an employment 
contract, will be done in open session.  The timing will depend on the results of the 
interview and negotiation process. 

RECOMMENDATION: 

Appoint a new General Manager upon completion of the recruitment and negotiation 
process.   

Respectfully submitted, 
D. Wayne Brechtel 
General Counsel 
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Agenda Item 4 
November 20, 2020 

 
 
TO:  JPA Board 
 
FROM: Staff 
 
SUBJECT: Process for JEPA Review 
 
 
RECOMMENDATION: 
 
Discuss and determine a process for five-year review of the Joint Exercise of Powers 
Agreement (JEPA). 
 
 
Clause 3.b of the San Dieguito River Park Amended and Restated Joint Exercise of 
Powers Agreement (JEPA, 2015) requires that the member agency representatives review 
the terms of the Amended JEPA every five years (Attachment 1). This year 2020 
represents the first five-year term since the Amended JEPA was adopted in 2015. In full, 
the clause reads: 
 

 

 
 
A process for the five-year review has not yet been established. Options include 
establishing a Board subcommittee to conduct the review and report back to the full 
Board or conducting the review at a regular Board meeting.  

 
Respectfully submitted,  
 
Shawna Anderson 
Interim Executive Director 
 
Attachment 1: Amended and Restated Joint Exercise of Powers Agreement 
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Agenda Item 4
November 20, 2020

ATTACHMENT 1
10
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	To join this meeting via Teleconference Please dial: 1-669-900-9128



